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Vision Statement 
To be the premier financial institution catering to the 

needs of our members.  
 

Mission Statement 
To develop an environment that fulfils the social and 

financial goals of our members and their families without 

compromising the integrity, philosophy and statute of 

Credit Unionism. 
 

 

 

 

 

 

 

Notice is hereby given that the 45th & 46th Annual General Meeting of Angostura 

Group Employees’ Credit Union Co-operative Society Limited will take place on 

Saturday, 17th April 2021 in the Dining Room, House of Angostura, Eastern Main 

Road, Laventille at 2:00pm. 

 

Registration begins at 1:00pm.  Members attending the meeting physically 

are asked to arrive early to allow for COVID-19 screening protocols to 

be conducted prior to entering the compound. 
 

  

 

 

  

 

Ronda Betancourt 

Secretary - Board of Directors 
 

  



 

 

7 

 

AGECU 46TH ANNUAL GENERAL MEETING                                   SATURDAY, APRIL 17TH 2021 

 

 

 

 

1.  Opening Prayer 

2.  National Anthem 

3.  President’s message 

4.  Credential report 

5.  Reading and confirmation on Minutes (44th AGM) 

6.  Matters Arising 

7.  Reports 45th & 46th AGMs: 

•   Board of Directors 

•   Supervisory Committee 

•   Credit Committee 

•   Education Committee 

•   Nomination Committee 

•   Financial Statement/Auditor’s Report 

•   Budgetary Proposals 

8. Amendment to Bye Law 

9. Resolutions 45th & 46th AGMs 

10. Elections of Officers: 

•   Supervisory Committee 

•   Credit Committee 

•   Board of Directors 

11. Any Other Business 

12. Door Prizes 

13. Vote of thanks 

14. Closing Prayer 

15. Refreshments 

Agenda 



 

 

8 

 

AGECU 46TH ANNUAL GENERAL MEETING                                   SATURDAY, APRIL 17TH 2021 

 

 

1. Members shall address the meeting only when called upon by the Chairman 

to do so, after which, they shall immediately take their seat. OR members can 

use the “Raise Hand” function on the ZOOM platform and wait to be recognized 

by the Chairman before unmuting their microphones. 

 

2. Members shall keep their microphones muted for the duration of the meeting, 

except where permitted by the Chairman for making contributions to the 

meeting.   

 

3. The videos of all participating members shall remain off unless addressing the 

Chairman. 

 

4. All members are asked to keep their cell phones on silent mode whether 

present physically or virtually.  If a member in virtual attendance has to take a 

call, please ensure that your microphone on the Zoom platform is muted. 

 

5. Members shall stand and state their name when addressing the Chair OR click 

the microphone icon on their computer to unmute their microphone and must 

identify themselves when addressing the Chairman. Speeches shall be clear and 

relevant to the subject before the meeting. 

 

6. No member shall address the meeting except through the Chairman. 

 

7. A member shall not speak twice on the same subject except: 

• The mover of the motion - who has a right to reply; 

• He rises to object to or to explain any matter (with the permission of the Chair). 

 

8. Members attending the meeting virtually will type their question in the ‘chat 

box’ feature on the Zoom platform. The AGM Moderator will collate and transmit 

questions to the Chairman. 

 

9. No speeches shall be made after the “question” has been put and carried or 

negative. 

 

10. On any agenda item, members are permitted: 

a) one question 

Standing Orders 
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b) their contribution shall not exceed two (2) minutes, except with the permission 

of the Chairman. 

 

11. The mover of a “procedural motion” - (adjournment, lay on the table, motion 

to postpone) shall have no right to reply. 

 

12. A member rising on a point of order shall state the point clearly and concisely. 

(A point of order must have relevance to the Standing Orders). 

 

13. A member shall not call another member to order but may draw the attention 

of the Chair to a “Breach of Order”. On no account can a member call the Chair 

to “order”. 

 

14. Only one amendment shall be before the meeting at one and the same time. 

 

15. When a motion is withdrawn, any amendment to it fails. 

 

16. The Chairman shall have the right to a casting vote. 

 

17. If there is an equality of voting on an amendment and if the Chairman does 

not exercise his casting vote, the amendment is lost. 

 

18. Provision shall be made for protection by the Chairman from vilification 

(personal abuse). 

 

19. No member shall impute improper motives against another. 

 

20. No form of recording of the proceedings shall be allowed without the 

permission of the Chairman. 
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With effect from Friday, 25 April 2013: 
 

 Range ($$) % Full Year 

(12 months) 

Break Rate  

(%) 

Break Rate % 

after 6 months 

$1,000 - $49,999.99 2.00 Less 0.75 1.50 

$50,000 - $99,999.99 2.25 Less 0.75 1.75 

$100,000 - $249,999.99 2.50 Less 0.75 2.00 

$250,000 and over 2.75 Less 0.75 2.25 

(N.B. – the period for ALL Fixed Deposits shall be twelve (12) months.) 

 

•   These will apply to ALL Fixed Deposits (New/Renewals). 

 

•   A Notice should be sent to each Depositor as a reminder PRIOR to the 

maturity date, asking for their decision of the principal. 

 

• The certificate must be signed by the Treasurer and the Manager and issued 

immediately, or in their absence, the protocol for signing of cheques must be 

followed. 

 

•   ONLY PENSIONERS can use their interest to service their loans 

monthly. 

 

•   Provide proof that member has agreed to the rates offered and that member 

signs for receiving certificate and copy placed on member’s file. 
 

 

 

 

 

 

 

 

________________________    _________________________ 

Lambert George       Johann Merritt 

President        Treasurer 

Members’ Fixed Deposit Rates 
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As part of the COVID-19 health & safety guidelines for holding elections during 

an Annual General Meeting using a Voting Portal if a member is attending the 

meeting virtually, or a Kiosk if a member is physically present at the AGM. 

 

1. Nominations of persons to contest elections to the Board and Committees will 

come from the Nomination Committee and the general membership present. 

 

2. See list of current and outgoing committee members eligible for re-election. 

 

3. Members may accept nominations for the Board, Credit and Supervisory 

committees. However, those elected for the Supervisory Committee will not be 

eligible for election to the Credit Committee or Board. 

 

4. There will be a single ballot for the Board, Credit and Supervisory 

Committees. Duplicates will not be allowed. 

 

5. On completion of the nomination process, members will cast their ballots. 

 

6. The appointed persons, or with the use of the electronic ballot system, will 

count the ballots while the meeting is in progress. 

 

7. For members attending the AGM virtually, a five-digit voting ID that is 

unique to each member, will be sent via a meeting registration email. 

 

8. The Voting Portal for online voting will be accessible when the Returning 

Officer opens it during the elections process. 

 

9. For members attending the AGM virtually, please see the insert in your 

brochure titled “Virtual AGM Elections – FAQs” for further guidelines on how 

to vote and/or nominate a person on the floor. 

 

Elections Procedures 
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10. For members attending the AGM physically, a Kiosk will be provided at 

the meeting location to allow for voting and the Returning Officer will provide 

further guidelines on how the process will be executed. 

 

11. For members attending the AGM physically, the standard procedures for 

nominating a person on the floor will hold. 

12.  The results of the election will be announced immediately on completion of 

the count.  
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Board of Directors 

Mr. Wayne McDonald       2017 – 2020 

Mr. Mario Clarke        2017 – 2020 

Mrs. Nikecia Moore-Burrowes      2017 – 2020 

Mrs. Brenda De La Rosa       2017 – 2020 

Mr. Marc Paul        2018 – 2021 

Mr. Johann Merritt       2018 – 2021 

Ms. Shernelle Sargeant       2018 – 2021 

Ms. Beverly De Freitas       2019 – 2021 

Mr. Lambert George       2019 – 2022 

Ms. Ronda Betancourt       2019 – 2022 

Ms. Ariana Maharaj       2019 – 2022 

Mr. Codrington Plante*       2019 – 2020 

*Stepped into the vacancy created by Melissa Clarke who resigned her post in 2019. 

 

Outgoing and Eligible for Re-election 

Wayne McDonald       outgoing 

Mario Clarke       outgoing 

Nikecia Moore-Burrowes      outgoing 

Brenda De La Rosa       outgoing 

Codrington Plante       outgoing 

Marc Paul        outgoing 

Johann Merritt       outgoing 

Shernelle Sargeant       outgoing 

Beverly De Freitas       outgoing 

 

Supervisory Committee (outgoing and eligible for re-election) 

William Jordan 

Lacey Ann Arneaud 

Mahalia McDonald-Lawrence 

Terran Eligon 

Ruth Johnetty 

 

Credit Committee (outgoing and eligible for re-election) 

Darlene Coombs   

Beverly De Freitas* 

Codrington Plante  

Nicole Mayers-Clarke  

Ariana Maharaj  

*1st alternate who stepped in for Karla Hosein who resigned from her post in 2020. 
 

Committee Members 
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As we crossed over into the New Year 

2020, everything was going relatively 

normal in our beautiful twin island of 

Trinidad and Tobago. However, on 

March 12, an imported 

“DISRUPTOR” arrived by the name 

of “CORONAVIRUS” or “COVID-19”, 

and our lives and that of our families 

were “CHANGED” forever. 

 

The Government had been 

monitoring this international 

development since 2019 and was very 

pro-active in developing plans, 

policies and guidelines, expecting 

“COVID-19” to arrive in our country 

at any time.  

 

By April of 2020, the public health 

requirements for all “non-essential” 

workers were to stay at home, the 

closure of bars, restaurants, and all 

food vending outlets, left many 

persons with reduced access to basic 

needs due to their curtailed ability to 

work. Our borders were closed, 

remaining so, up to the time of 

writing this message. 

 

While most businesses had to closed, 

financial institutions, having 

classified as essential services, 

continued to operate, although at 

reduced hours for some time.  Our 

Credit Union remained open, 

facilitating the needs of our members 

and their families. I would like to  

 

 

 

take this opportunity to thank our 

dedicated staff and members of my 

Board of Directors for having to 

adapt over night to a new modus 

operandi. 

 

Is “CHANGE” good or bad?  Change 

is not always a good thing. It may 

force us out of tried habits, and 

impose better ones upon us, but it can 

also be stressful, costly and even 

destructive. The important thing 

about change is how we anticipate 

and react to it. 

 

One of life’s constants is change. It 

will happen whether we like it or not. 

We grow older each day, technology 

changes at a rapid pace - how many 

of us can remember the rotary 

telephone, today we have cell phones.  

Some of us embrace change, others 

resist it. We prefer it best on our 

terms, regrettably, that option is not 

always available. Sometimes, all we 

can do is cope with it. 

 

Change is inevitable, organizational 

change occurs only when the forces 

that promote it overcome those that 

resist it. Survival in today’s global 

economy requires organizations to be 

flexible and adapt readily to the ever 

- changing marketplace. 

 

COVID-19 has caused us to begin 

reviewing our original 

President’s Message 
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administration building designs and 

looking at the feasibility of the 

proposed rental space of the first 

floor. Discussion is ongoing. 

 

We plan to convene an all-committee 

meeting very soon after this annual 

general meeting to discuss our next 

Strategic Plan. Given our current 

fluid environment, we will consider a 

shorter-term Plan. 

 

The “THEME” for our 46th Annual 

General is “MOVING TO SERVICE 

EXCELLENCE…HOPE FOR THE 

FUTURE”.  We have decided to 

embark upon one of the most 

ambitious projects, that of 

organizational transformation. This 

transformation is intended to 

modernize our credit union, and to 

reposition ourselves as a competitive 

force in the financial services sector. 

We would like to encourage our 

members to come on board, so that 

together, this objective can be 

achieved. 

 

 

 

Hope in God is the only strategy that 

we can cling to during these trying 

and overwhelming circumstances, 

clinging to Him in faith and trust. 

This is not the time to give up in 

despair.  Most of our members are 

gainfully employed and our basic 

needs are being meet, enough to give 

God thanks. 

 

So today; our Annual General 

Meeting is held under very difficult 

and very different circumstances; if 

we surrender to it, we would be at the 

mercy of what happens to us, we 

must guard against this dangerous 

temptation. 

 

In every crisis there are 

opportunities, let us stay focused and 

speak to the positive things we would 

like to achieve for ourselves and our 

credit union. 
 

 

 

 

 

 

Lambert George 

President. 
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On behalf of members of the Board of 

Directors, and members of staff, 

welcome to our 45th and 46th Annual 

General Meetings (AGM’S). 

At our first Board Meeting held on 

Saturday 18 January 2020, the 

President told members of the Board 

that “2020 would be business 

unusual, not business as usual”. This 

statement was made against the 

background of articles published on 

the Express newspaper front page on 

Thursday 2 January 2020, and its 

impact on family life. 

As the year progressed; that 

statement became more evident, and 

on the 12 March 2020, our nation had 

to face the reality of the global 

pandemic caused by COVID-19. We 

are all aware of the social, economic, 

and psychological impacts of the 

pandemic that have been and 

continue to be experienced locally, 

regionally, and internationally. From 

all indications, even with the 

availability of multiple vaccine 

variations, COVID-19 will be with us 

in 2021 and beyond. 

 Attendance Records 

Our 45th AGM, which was planned 

for Saturday 18th April 2020 had to be 

postponed. 

During the period under review there 

were twelve (12) statutory Board and 

thirteen (13) Executives Meetings.  

Because of COVID-19 Health 

protocols, Virtual Meetings began in 

April 2020 to presently.  

The Executive team remained as 

follows: 

President            Lambert George 

Vice President   Mario Clarke 

Secretary            Ronda Betancourt 

Asst. Secretary   Marc Paul 

Treasurer            Johann Merritt 

Asst. Treasurer   Shernelle Sargeant 

Other members of the Board are as 

follows: 

Wayne Mc Donald 

Nikecia Moore-Burrowes 

Beverly De Freitas 

Brenda De La Rosa 

Arianna Maharaj 

Codrington Plante 

Nigel Farfan (Alt) 

 
COVID-19 Governance Guidelines 

The local Cooperative sector was 

negatively impacted due to the 

postponement of AGMs; despite 

various attempts at innovation. 

A circular dated April 20th 2020 was 

sent to all Credit Unions from the 

Commissioner of Cooperative 

Board of Director’s Report 
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Development (Ag.), Ms. Andrea Mc 

Kenna, relative to Governance 

Guidelines as a result of COVID-19 

adjustments. The document referred 

to the implications of the 

postponement of AGMs until further 

notice and provided specific 

guidelines for Cooperative Societies 

on navigating these extraordinary 

circumstances. 

The Board utilized the parameters 

outlined by the Circular, after 

completing our Financial Audit for 

the year ended 31st December 2019, 

and having realized a Net Surplus of 

$1,637,206.00, our Treasurer 

proposed the following allocations:  

i. A dividend payment of 2.5% = 

$1,103,084.30 

ii. Interest rebate of 2% = 

$81,679.87 

iii. Retained earnings = $92,999.87 

The Circular recommended 75% of 

the proposed dividend be paid out of 

the Reserve Fund, and the balance of 

25% being payable after our 45th 

AGM was held, and the resolution 

approved. 

The CIRCULAR also recommended 

the following: 

• The approval of the quantum of 

honorarium recommended by the 

Board of an interim payment to 

Officers of no more than 50% of 

the honorarium approved in the 

amount of $120,000.00. The other 

50% on approval by members at 

the 45th AGM. 

• The appointment of an Auditor for 

the present term; the Board 

proposed to retain the services of 

PKF for 2020. 

• The acceptance of the Budget for 

the year 2020. 

 

COVID-19 Assistance 

In recognizing that, even though 

Angostura Holdings Limited did not 

reduce staff, our members may still 

have been negatively impacted by the 

effects of COVID-19, the Board took 

the decision to offer loan payment 

deferrals, for up to three (3) months 

for all members in good standing. 

The Board also engaged with our sole 

Cooperative member, Myerson 

Credit Union, to enable them to 

access funding from the $100M 

financing facility offered by the 

Government of Trinidad and Tobago 

to the Credit Union movement 

through the CCULTT. We are happy 

to report that the funds advanced 

since been repaid, with interest. 

In recognizing the challenges faced 

by families within our fence line 

community the Board donated 

several tablets to Mrs. Sandra Awai, 

a well-known activist within the 

Laventille community and Angostura 

stalwart. The devices were very well 
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received, as they allowed the less 

privileged children to access the 

various online learning platforms 

offered by their schools and the 

Ministry of Education. 

 

TOTAL ACTIVE MEMBERSHIP 

AS AT DECEMBER 31ST, 2020 

 

 

 

MEMBERSHIP BY AGE GROUP 

AS AT DECEMBER 31ST, 2020 

 

 

 

 

 

 

 

 

 

Statistical Highlights 

As at the end of December 2020 our 

membership stood at 758 members. 

This is a net increase of 8 members 

as, although we had 25 members 

joining us in 2020, we also lost 17 

members during the year due to 

resignations and deaths.  

In 2020 our total assets grew slightly 

from $61.9M to $62.0M, a change of 

$0.1M or less than 0.1%. Our net 

surplus for that same period reflected 

a year-on-year growth of $0.42M or 

25% (from $1.64M to $2.06M). This 

increase was based on improved 

investment income, reduced 

expenditure coming out of the effects 

of COVID-19 as well as a reduced 

IFRS 9 ECL provision given our 

enhanced drive at debt recovery and 

loan risk management. 

 

Organizational Development & 

Training 

We implemented our new business 

operating system, Emortelle, in the 

last quarter of 2019 and continued its 

roll out into 2020. Specific modules 

were identified, e.g. IFRS 9 Risk 

Management, and implemented with 

staff receiving the required training. 

We have identified additional 

modules that we would like to 

implement in the future including 

Global Information Access which 

allows members web-based account 

access and management capabilities. 
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In December 2020. the AGECU 

embarked on a project to bring about 

transformational change within the 

organization. This transformation 

is intended to modernize the 

organization and to reposition our 

Credit Union as a competitive force in 

the provision of financial services to 

our members. This project is being 

led by DRA Consulting and its 

experienced principal Ms. Dawn 

Richards and is made up three (3) 

major components: 

1. Professional Business Practices, 

2. Business Alignment, 

3. Workflow Efficiency 

Improvement  

The project is still ongoing and is 

scheduled to be completed by the end 

of Q2 2021, however members should 

have already noticed and experienced 

the changes made. 

Social activities for 2020 

In 2020, the activities of the 

marketing committee were stymied, 

as events had to be cancelled due to 

the COVID-19 pandemic. The 

committee focused its efforts on 

building a platform to meet the 

challenges posed by the pandemic in 

how members conducted their 

business.  

 

 

AGECU’s Website 

Work continued on the creation of a 

website that will act as a functional 

marketing tool to engage our ideal 

customers and convert them into 

valued members. 

Given the drive to increase 

membership, it is important that we 

target young professionals who are 

more inclined to take loans and 

perhaps grow with the credit union. 

This audience is digital savvy and 

conducts most of their business 

online. The website will be officially 

launched at the 2021 AGM. 

Special Loan Promotion  

The “Christmas into Carnival” Loan 

Promotion kicked off in Nov 2020. 

Members were offered two tiers of 

loans to encourage participation. 

Seventy-nine (79) persons took loans 

during the promotional period, 17 in 

Tier 1 and 62 in Tier 2. 

➢ Three (3) persons in Tier one won 

$1500 each in Food Vouchers.  

o Nicole Castro                          

o Navindra Narine  

o Mariella Pavy    

 

➢ Three (3) persons in Tier two won 

$1500 in Food Vouchers and 

$1500 in        Furniture Vouchers. 

o Johann Merritt 

o Keishana Clarke   

o Allister Hector 
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Conclusion 

As a Board we will continue to seek 

organizational development and 

improvement for the benefit of our 

members and their families. Our 

focus for the coming year is to 

continue the development of our 

resources and the revitalization of 

the Credit Union image of one 

focused on member service and 

continuously providing value to our 

members. We say a heartfelt thank 

you to our Manager, Staff and each 

and every member of our Credit 

Union for your support over the past 

year and in the coming year as we 

“Move towards Service Excellence. 
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JANUARY TO MARCH 2020 (PREVIOUS TERM) 

NAME POSITION PRESENT EXCUSED TOTAL 

Lambert George President 2  0 2 

Mario Clarke Vice President 2  0 2 

Ronda Betancourt Secretary 2  0 2 

Marc Paul Asst Secretary 1 1 2 

Johann Merritt Treasurer 2  0 2 

Shernelle Sargeant Asst Treasurer 1 1 2 

Wayne Mc Donald Director 2  0 2 

Nikecia Moore-Burrowes Director 2  0 2 

Beverly De Freitas Director 2  0 2 

Brenda De La Rosa Director 2  0 2 

Ariana Maharaj Director 2  0 2 

Codrington Plante Director 2  0 2 

Nigel Farfan 1st Alternate 1 1 2 

APRIL TO DECEMBER 2020 (CURRENT TERM) 

NAME POSITION PRESENT EXCUSED  TOTAL 

Lambert George President 9 0 9 

Mario Clarke Vice President 9 0 9 

Ronda Betancourt Secretary 8 1 9 

Marc Paul Asst Secretary 6 3 9 

Johann Merritt Treasurer 9 0 9 

Shernelle Sargeant Asst Treasurer 9 0 9 

Wayne Mc Donald Director 9 0 9 

Nikecia Moore-Burrowes Director 7 2 9 

Beverly De Freitas Director 9 0 9 

Brenda De La Rosa Director 6 3 9 

Ariana Maharaj Director 7 2 9 

Codrington Plante Director 9 0 9 

Nigel Farfan 1st Alternate 0 9 9 

Attendance Record 

Due to COVID19 restrictions, no meetings were held in March or April.  A meeting was also not held December. 
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OPERATIONAL HIGHLIGHTS 

Following the deferral of the 45th 

Annual General Meeting (45th AGM), 

the team as sworn in on 29th April 

2019, and witnessed by Ms. Lisa 

Duberry of the Co-operative 

Development Division of the Ministry 

of Labour and Small Enterprise 

Development remained in service, 

pending elections at the 45th AGM.  

The Committee continued to 

comprise the following: 

Mr. William Jordan       Chairperson 

Mrs. Laceyann Arneaud     Secretary 

Mr. Terran Eligon         Member 

Mrs. Mahalia McDonald-Lawrence     

Member 

Mrs. Ruth Johnetty              Member 

Mr. Garnet Glasgow  1stAlternate 

Mr. Anthony Livingston  

2nd Alternate 

 

SUPERVISORY COMMITTEE 

While COVID-19 has affected 

everyone in different capacities, 

adaptations to the new normal were 

required by all parties of the 

Committee.  Drastic changes in 

working schedules and childcare 

needs, along with observation of 

public health ordinance guidelines 

did have a significant impact on the 

ability of the Committee to fulfill all 

obligations. 

As with other statutory meetings, 

virtual meetings became the 

preferred medium by which meetings 

were conducted.  Reduced on-site 

meetings also meant fewer 

opportunities for review of hardcopy 

records. 

PROFESSIONAL DEVELOPMENT 

Understandably, there were reduced 

opportunities for training en masse 

for all officers.  However, with 

significant changes in how the 

institution has had to adapt and 

improve on processes, therein lies 

opportunity for Supervisory 

Committee members to become 

familiarized with the process and 

nurture aptitude and acumen for 

spotting when things are amiss.    

SUPERVISORY COMMITTEE 

AUDITS 

With the move towards virtual 

statutory meetings and transition to 

the Emortelle software, remote 

reviews through the software during 

virtual meetings could be the 

direction of choice for the Supervisory 

committee. 

While some challenges were met in 

exercising this duty, no major 

discrepancies in how the AGECU 

conducts its business were observed. 

Supervisory Committee Report 



 

 

23 

 

AGECU 46TH ANNUAL GENERAL MEETING                                   SATURDAY, APRIL 17TH 2021 

The few issues brought forward were 

promptly explained by the Office staff 

or the Board as necessary. 

BOARD OF DIRECTORS 

The Committee must commend the 

Board in its foresight to postpone the 

AGM and the readiness with which 

they were able to adapt to virtual 

meetings. 

Continued issues with the Emortelle 

software were cited as the major 

reason for the lapse in timeliness of 

reporting of financials by the Office of 

the Treasurer.   Slight improvement 

was seen in this aspect towards the 

end of the period.  With the key role 

the Office of the Treasurer holds, it is 

paramount that this Office be 

afforded ample resources to govern 

the Financial Operations of the Office 

and provide timely insight of same to 

the Board and Supervisory 

Committees in an effective and 

sustainable manner. 

CREDIT COMMITTEE 

The Credit Committee, chaired by 

Ms. Darlene Coombs, continued to 

perform given the challenges during 

the period.  Reporting was also seen 

to fall off during the period due to a 

combination of Emortelle and 

COVID-19 restrictions.  Loans that 

were reviewed were seen to be 

approved in accordance with the 

Loan policy.    

In some instances, the committee 

may have been overzealous in its 

request for applicant information, as 

the Credit Union tries to find a 

balance between serving members 

and protecting the membership.  This 

indicates to the Supervisory 

Committee that a hard revision of the 

Loan Policy and our products and 

pre-requisites needs to be done using 

concrete data and trends.  Loan 

handbook for members would be 

useful to members, along with copies 

of Bylaws. 

EDUCATION COMMITTEE 

The Education Committee chaired by 

Ms. Ariana Maharaj, executed 

successful initiatives over the period 

focusing on membership appreciation 

and awareness. 

With the gathering restrictions 

imposed by COVID-19 mitigations, 

opportunities for seminars and mass 

outreach would have been limited.  

As more businesses adapt to the 

virtual environment, this avenue 

should be explored to engage and 

educate membership for the 2021 – 

2022 period. 

MARKETING COMMITTEE 

The Marketing Committee, chaired 

by Ms. Vitra Deonarine, as was the 

running theme for most committees, 

experienced setbacks in delivering 

some key items such as the much 
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anticipated and long overdue 

website. 

As Marketing initiatives are key to 

the long-term success of AGECU, 

sincere consideration and support 

should be given to proposed 

innovations and projects assigned to 

the committee. 

NOMINATION COMMITTEE 

With increased demands of home and 

work life that come with COVID-19, 

it comes as no surprise that new 

volunteers to serve are difficult to 

come by.  A drive to recruit young 

professionals to be groomed by our 

experienced stalwarts is necessary 

for sustainable operations of the 

AGECU.  The benefits of serving 

should be highlighted such as 

training and networking 

opportunities in the Credit Union 

arena, Financial awareness, and 

directorship of our own business. 

AGECU STAFF 

2020 threw additional curveballs to 

the office staff in the form of losing 

two admin staff in quick succession.  

The Supervisory Committee would 

like to recognize the Office staff for 

holding the fort while suitable 

replacements were being sought. 

On that note, we would also like to 

extend congratulations and a warm 

welcome to our newly joined AGECU 

staff member, Ms. Annika Des 

Vignes.   

CONCLUSION 

The AGECU continues to work for 

the membership, while implementing 

the necessary changes to improve 

quality of service and convenience.  

The committee believes that with 

determination and gusto, AGECU 

has taken its first steps to 

sustainable expansion.  How far we 

reach and how high we soar will only 

be limited by the level of dedication 

the membership as a whole has 

toward bringing our vision into 

everyday reality. 

Respectfully Submitted: 

 

 

_____________________ 

William Jordan 

Supervisory Committee Chairperson 

 

 

______________________ 

Lacey Ann Arneaud 

Supervisory Committee Secretary
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Previous term January – December 2020 

 
NAME POSITION PRESENT EXCUSED ABSENT TOTAL 

William Jordan Chairperson 5 0 0 5 

Lacey Ann Arneaud Secretary 3 1 1 5 

Mahalia McDonald Lawrence Member 4 1 0 5 

Terran Eligon Member 3 1 1 5 

Ruth Mohan Member 5 0 0 5 

Garnet Glasgow 1st Alternate 0 0 5 5 

Anthony Livingston 2nd Alternate 4 1 0 5 

  

Attendance Record 
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No inaugural meeting for the term 

2020/2021 was held by the Credit 

Committee due to the development of 

the global pandemic, COVID-19, 

which impacted the local community 

from March 2020.  As a result of this 

unprecedented impact, the elected 

2019 Credit Committee continued in 

office until such time that an AGM 

can be safely held.   

There were two resignations that 

occurred during the extended term of 

the Credit Committee as highlighted 

in the listed officers below.  As a 

result of these resignations, Beverly 

De Freitas became a full member in 

the extended period. 

Darlene Coombs  Chairman  

Nicole Mayers-Clarke Secretary 

Codrington Plante Member 

Karla Hosein  Member 

(Resigned) 

Ariana Maharaj  Member 

Ave Scott   1st Alternate 

(Resigned) 

Beverly De Freitas 2nd Alternate 

 

Loan Portfolio: 

The aim was to disburse 8 million for 

the 2020 financial period but what 

was actualized was 70% with a final 

disbursement of $5.6 million. 

During the 2020 period under review 

a total of 266 loans were approved, 

amounting to a total loan 

disbursement which is 23% less from 

2019.  A dollar value difference of 

$1,639,097. 

This was the first full year that the 

credit union used the upgraded 

Emortelle operational software.  The 

Credit Committee was granted 

access to the financials of the loan 

portfolio on Emortelle and received 

introductory training in navigating 

the Emortelle platform. 

In balancing between the need for 

continued operation and strict 

adherence to health regulations, the 

Credit Committee incorporated a 

hybrid model of virtual and physical 

meetings, where one officer would be 

on site and the others virtually.  

Commendations must be given to the 

office staff for all the support 

provided to the Credit Committee 

during the pandemic and particularly 

for the virtual meetings. 

Given the state of uncertainty, 

members were hesitant to take on 

additional debt and as a result the 

loan disbursement was curtailed.  

 

 

Credit Committee Report 
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Table 1 shows the disbursement for 

the past five years as well as the 

recommended disbursement for the 

upcoming 2021 financial period. 

 

 

Delinquency: 

At the close of the 2019 financial 

period the delinquency loan portfolio 

stood at $2,753,985.  With the 

continuous effort by the office to 

manage the portfolio, at the end of 

the 2020 financial period it was 

reduced to $1,286,576, which 

represents 3.58% of our Total Loan 

Portfolio.  According to the PEARL 

Standards the ideal goal is to 

maintain the delinquency rate below 

5% of total loans outstanding. 

 

 

 

 

 

 

 

Conclusion: 

The Credit Committee is thankful to 

all the officers and the office staff for 

the support provided during this 

devasting and unprecedented global 

pandemic.   

We wish to thank the membership for 

the opportunity to serve on the Credit 

Committee. 

Yours respectively, 

 

_____________        _____________ 

Darlene Coombs 

Chairperson 

Table 1: Disbursement over the past six years and the projected disbursement budget 

 

*Projected Disbursement for 2021 Period 

 

Nicole Mayers-Clarke 

Secretary 

Year No Loans Disbursement Int Earned/annum 

2015 500 14,242,481.38 848,408.88 

2016 350 8,772,325.91 446,228.90 

2017 325 7,377,255.37 718,131.80 

2018 330 8,323,450.69 488,974.96 

2019 310 7,257,259.32 407,792.98 

2020 266 5,618,162.25 297,432.22 

  2021*  8,500,000.00  
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  Previous Term:   January 2020 – March 2020 

  

JAN 2020 - MAR 2020 POSITION PRESENT ABSENT EXCUSED TOTAL # OF 
MEETINGS 

HELD 

DARLENE COOMBS CHAIRPERSON 13 0 1   

NICOLE MAYERS-
CLARKE 

SECRETARY 11 0 3   

CODRINGTON PLANTE MEMBER 14 0 0 14 

KARLA HOSEIN MEMBER 5 3 6   

ARIANNA MAHARAJ MEMBER 7 5 2   

BEVERLY DE FREITAS 1st ALTERNATE 8 4 2   

AVE SCOTT 2nd ALTERNATE 2 7 5   

APRIL 2020 - DEC 
2020 

POSITION PRESENT ABSENT EXCUSED TOTAL # OF 
MEETINGS 

HELD 

DARLENE COOMBS CHAIRPERSON 31 0 2   

NICOLE MAYERS-
CLARKE 

SECRETARY 23 0 10   

CODRINGTON PLANTE MEMBER 33 0 0 33 

KARLA HOSEIN MEMBER 8 RESIGNED   

ARIANNA MAHARAJ MEMBER 8 7 18   

BEVERLY DE FREITAS 1st ALTERNATE 9 24 
 

  

AVE SCOTT 2nd ALTERNATE 1 RESIGNED   

Attendance Record 

Extension of term:  April 2020 – December 2020* 

*14 Virtual meetings were held in 2020 
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The Committee 

The existing members of the 

Education Committee continued a 

second term in office due to the 

unprecedented Covid-19 pandemic. 

The first meeting for the second term 

was held on September 26, 2020 via 

Zoom. At this meeting a discussion 

was held with the existing members 

requesting to serve for a second term, 

the Education Committee comprised 

of the following members: 

Ms. Ariana Maharaj   Chairperson 

Ms. Nicki Abraham   Secretary 

Mr. Ronald Mano    Member 

Mrs. Sanmatee Maharaj Member 

Ms. Sharon Joseph   Member 

Mr. Russell Wilson   Member 

Mr. Nigel Farfan    Member 

 

Activities for 2020 

The period 2020-2021 was 

tremendously different due to the 

COVID-19 pandemic and therefore 

the approach in executing activities 

significantly changed as we were 

challenged to create innovative 

methods to continue educating our 

membership. The Education 

Committee successfully facilitated 

the following events mainly through 

our digital platform with the 

assistance of the Marketing 

Committee throughout the term: 

- Distribution of tablets to children 

in the Laventille community 

through a partnership with the 

More Love Foundation. 

- Partnered with the Managing 

Director of GID Limited to provide 

financial insights on Credit Cards, 

Mortgages and Planning for 

Higher Education. 

- Partnered with Attorney at Law of 

Fayola Cooper and Associates Ltd 

who prepared a video with 

information on Wills and 

Administration. 

- Distribution of the 45th 

Anniversary Tokens 

- Participated in Credit Union 

Month with activities for Credit 

Union Week and Members’ 

Appreciation Day which was 

observed in October 2020. 

Members were gifted with 

branded face masks during the 

activities. 

 

Lindley Abdullah S.E.A. Awards 

Fifteen (15) junior members were 

successful in the Secondary Entrance 

Assessment Examination in 2020 

Education Committee Report 
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and received gift certificates in the 

form of A.G.E.C.U. shares, Bmobile 

MiFi Internet Devices, Bookstore 

vouchers and additional vouchers for 

the top performers. Due to the 

guidelines set by the Ministry of 

Health in light of the Covid-19 

pandemic, the traditional ceremony 

was not held. 

Congratulations to the junior 

members for their achievement in the 

2020 S.E.A. examination: 

Junior 

Member 

Parent 

Alexandrea 

Dowell 

Lystra Patrick 

Ana-Maya 

Burrowes 

Nikecia Moore-

Burrowes 

Daron Dhanraj Rajindra Dhanraj 

Jonathan 

Springer 

Julien Springer 

Justin Chanicka Karen Chanicka 

Kaleeyse Farmer Marlon Farmer 

Kissha Dollaway Kashief Dollaway 

Rakeem 

Dempster 

Carrie Joseph-

Dempster 

Savir 

Ramjitsingh 

Avinash 

Ramjitsingh 

Sharva Sooklal Avinath Sooklal 

Xiomora Cato Jemilia Powell 

Hailey Gobin Geetanjalie Gobin 

Josiah Wright Devon Wright 

Johnatan Best John Best 

Sadik Collymore Wendell Collymore 

 

Challenges 

The Covid-19 pandemic was our 

greatest challenge during the period. 

As a result of the pandemic several 

planned activities were cancelled, 

while the way of executing others 

required major changes for example 

the SEA Awards. In addition, there 

was a delay in the delivery and 

distribution of the 45th Anniversary 

Token further to which we 

experienced technical issues with 

some of the tokens which compelled 

us to postpone the distribution until 

said issue was resolved.  

The shift system, which was 

introduced by the company, 

Angostura Limited continued to 

challenge the availability of the 

membership to participate in the 

planned activities and the 

availability of some committee 

members. 

 

Condolences 

The Education Committee extends 

condolences to the family and friends 

of members who passed away during 

the term, and to those members who 

lost loved ones. 

Richard Swift 

Leila Salvatori 

 

 

Conclusion 

The Education Committee continued 

to appreciate the support extended by 

the Manager, Board of Directors, 
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Marketing Committee and Office 

Staff, and is honored to have been 

given the opportunity to serve for the 

2020-2021 term.  

 

 

 

 

 

 

 

 

Respectfully submitted, 

 

_________________    

Ariana Maharaj    

Chairperson  

 

________________ 

Nicki Abraham 

Secretary 
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There were nine meetings held during the period of January – December 2020 

 

Member Present Excused Absent Total 

Ronald Mano 

(Previous Term) 

8 1 0 9 

Sanmatee 

Maharaj 

(Previous Term) 

8 1 0 9 

Sharon Joseph 

(Previous Term) 

0 9 0 9 

Ariana Maharaj 

(Previous Term) 

7 2 0 9 

Nicki Abraham 

(Previous Term) 

9 0 0 9 

Russell Wilson 

(Previous Term) 

8 1 0 9 

Nigel Farfan 

(Previous Term) 

0 9 0 9 

 

  

Attendance Record 
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The AGECU’s Board of Directors 

facilitates the selection process for 

the Board and statutory committees’ 

members through the Nominating 

Committee.  With the cancellation of 

the 2020 Annual General Meeting, as 

a result to the pronouncement of the 

‘stay-at-home’ order by the 

Government of Trinidad and Tobago 

issued in March 2020, the 

Nomination Committee members 

were asked to stay on and continue 

their duties, in particular the 

screening of candidates for the 

position of the Supervisory and 

Credit committees, as well as the 

Board of Directors. 

All members who had previously 

been nominated in 2020 for the 

Supervisory and Credit committees, 

as well as the Board of Directors, 

confirmed their continued 

commitment to serving, once elected.   

In addition, the nomination process 

was reopened for one week from 

February 15th to February 19th, 2021, 

to any member in good standing who 

wished to offer themselves up for 

election to the Board or any statutory 

committee. The following members 

are being offered for such 

consideration by the membership. 

  

  

Nomination of Officers 

Nominees for the Credit Committee 

SHIVANI NARINESINGH 

New Nominee 

Marketing Officer 

Nominated by: Lawn Davis 

Seconded by: Shavez Mohammed 
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JOHANN MERRITT 

Procurement Coordinator 

Served on the following: 

Board of Directors 

Nominated by: Ronda Betancourt 

Seconded by: Nikecia Moore-Burrowes 
 

 

SHERNELLE SARGEANT 

Financial Accountant 

Served on the following: 

Board of Directors 

Nominated by: Lacey Ann Arneaud 

Seconded by: Karla Hosein 
 

 

MARC PAUL 

Manager – Process Operations 

Served on the following: 

Credit Committee 

Board of Directors 

Nominated by: Hazel Joseph 

Seconded by: Mariella Pavy 
 

 

BEVERLY DE FREITAS 

Retiree 

Served on the following: 

Credit Committee 

Board of Directors 

Nominated by: Codrington Plante 

Seconded by: Darlene Coombs 
 

 

STRUANELL PETERS 

Cost Accountant 

Served on the following: 

Board of Directors 

Nominated by: Ronda Betancourt 

Seconded by: Nikecia Moore-Burrowes  

Nominees for the Board of Directors 
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DIVIDENDS & INTEREST 

REBATE 

➢ Whereas the Board of Directors 

has continued to manage the 

Society’s resources in an efficient 

and effective manner; and 

➢ Whereas the Board of Directors is 

determined to provide members 

with a reasonable return on their 

investments; and 

➢ Whereas the Angostura Group 

Employees’ Credit Union Co-

operative Society Ltd has realised 

a Net Surplus of $2,008,971.00 for 

the year ended 31st December 

2020. 

BE IT RESOLVED: “That in 

accordance with Bye Law# 32 (a) xvi 

a dividend of three percent (3.00%) be 

approved and paid in cash to 

members on their shareholdings for 

the period of 2020 and that such 

dividend be credited to the 

Loan/Interest accounts of those 

members whose loans have become 

delinquent; 

BE IT FURTHER RESOLVED:  

that an interest rebate of two percent 

(2.0%) be declared on interest paid on 

all Ordinary Loans for the year 2020.” 

 

 

 

HONORARIUM 

➢ Whereas the Angostura Group 

Employees’ Credit Union Co-

operative Society Ltd has realized 

a Net Surplus of $2,008,971.00 

despite significant economic and 

social challenges during the 

financial year; and 

➢ Whereas the fiduciary 

responsibilities of the 

Management Team continue to 

increase significantly; and 

➢ Whereas the Management Team 

has performed its duties with 

commitment, efficiency and 

prudence; 

 

BE IT RESOLVED: “That an 

Honorarium of $130,000.00 be 

declared and divided among the 

Management Team which consists of 

34 Members.” 

 

AUDITORS 

➢ Whereas the Board of Directors 

acknowledges that PKF 

Chartered Accountants and 

Business Advisors has faithfully 

served the AGECU as our auditors 

for at least the last 20 years; and 

➢ Whereas the AGECU’s Bye Law# 

28 (xi) grants the AGM the power 

to appoint an Auditor for the 

ensuing term from the list of 

Resolutions 
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Auditors approved by the 

Commissioner; 

  

BE IT RESOLVED: “That the Firm 

of Maharaj, Mohammed & Company 

Limited be appointed as Auditors of 

the Society for the financial year 

ending 31st December 2021. 

 

BAD DEBT WRITE-OFF 

➢ Whereas Angostura Group 

Employees Credit Union Co-

operative Society Limited 

(AGECU) makes every effort to 

recover bad debts or delinquent 

loans in pursuance of the recovery 

procedures of the society; and  

➢ Whereas AGECU’s efforts to 

recover seven (7) accounts valued 

at the sum of $196,915.65 have 

proven futile; and 

➢ Whereas AGECU’s has previously 

made loan loss provisions which 

fully covers the amount of 

$196,915.65; and 

➢ Whereas the Board continues to 

pursue the recovery of bad debts 

or delinquent loans even after 

they have been written off. 

 

BE IT RESOLVED: That seven (7) 

accounts in the sum $196,915.65 be 

written-off during the 2021 financial 

year.
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Be it resolved that Bye Law #25 

which reads as: 

 

Annual General Meetings: 

a. The supreme authority of the 

Society shall be vested properly 

in General Meetings of 

members at which every 

member has the right to attend 

and vote on all questions. 

 

b. The Board shall convene the 

Annual General Meeting no 

later than one (1) month after 

the report on the audit of the 

accounts of the Society is 

received.  At least fourteen (14) 

days’ notice shall be given to all 

members.  The notice shall 

state the date, time and venue 

of the meeting and the business 

to be transacted thereat. 

 

c. A special General Meeting 

shall be convened by the 

Secretary on the request of the 

President, The Board, The 

Supervisory Committee, The 

Commissioner or his 

representative or on the receipt 

by the Secretary of a written 

demand signed by not less 1/5 

of the members, stating the 

purpose of the meeting. 

 

d. A special General Meeting 

shall be held within thirty (30)  

 

 

 

days of the receipt of the 

request demand. 

 

e. The quorum for any Annual 

General Meeting or Special 

General Meeting shall be thirty 

(30) members. 

 

f. No matter other than stated on 

the Agenda shall be discussed 

at any Special Annual Meeting 

even though a majority of the 

members present vote 

otherwise.  

 

 

Be now amended to read as: 

 

a. The supreme authority of the 

Society shall be vested properly 

in General Meetings of 

members at which every 

member has the right to attend 

and vote on all questions. 

 

b. The Board shall convene 

the Annual General 

Meeting no later than three 

(3) months after the report 

on the audit of the accounts 

of the Society is received.  

At least fourteen (14) days’ 

notice shall be given to all 

members.  The notice shall 

state the date, time, venue 

and mode of the meeting 

Amendment to Byelaws 
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and the business to be 

transacted. 

 

c. A special General Meeting 

shall be convened by the 

Secretary on the request of the 

President, The Board, The 

Supervisory Committee, The 

Commissioner or his 

representative or on the receipt 

by the Secretary of a written 

demand signed by not less 1/5 

of the members, stating the 

purpose of the meeting. 

 

d. A special General Meeting 

shall be held within thirty (30) 

days of the receipt of the 

request demand. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

e. The quorum for any Annual 

General Meeting or Special 

General Meeting shall be thirty 

(30) members. 

 

No matter other than stated on the 

Agenda shall be discussed at any 

Special Annual Meeting even though 

a majority of the members present 

vote otherwise. 
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Summary & Objectives – 

Proposed Budget 2021 

The proposed budget illustrated 

below covers the period January – 

December 2021 and accounts for 

funds relating to the operation of our 

Credit Union, as well as projected 

capital expenditure relating to the 

construction of our new building. 

This will be the new home of the 

Angostura Group Employees Credit 

Union and we are well on our way to 

its realization. 

 

We have entered 2021 filled with 

hope for the future and determined to 

conquer all challenges. We continue 

our movement forward in the face of 

the existing social and economic 

turmoil that our twin island republic 

is facing because of COVID-19. Our 

progress towards our set strategic 

goals to be achieved during 2019 and 

onward to 2020 is steady. Although 

delays have occurred in some areas, 

we are confident that the goals will be 

met.  

 

INCOME 

We have based our income 

projections on our performance 

experienced in 2018 and have 

considered the expected income from 

our widened membership bond, 

improved and more marketed loan 

products. Our loan interest for 2021 

will continue to be our main income 

source supplemented by the returns 

from our held to maturity and 

available for sale investments. 

 

EXPENSES 

Governance – These expenses relate 

to the oversight and management of 

the AGECU by the Board and various 

committees. Our AGM expenses are 

estimated based on additional 

expenses due to the hybrid (physical 

and virtual) format. Board & 

Committee expenses include on-

boarding training for new members 

within the various committees, the 

review and revision of our Strategic 

Plan, and expenses related to the 

implementation of a comprehensive 

performance management system for 

all Committees. 

 

Administrative Expenses – These 

expenses cover the day to day 

running of the office and include the 

cost of IT support, property 

maintenance and the lease/rental of 

our temporary offices at the 

Angostura Special Events 

Administration Building. These 

amounts are based on existing rental 

and service agreements and are not 

expected to increase in the coming 

year. 

 

 

Budgetary Proposals 
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Personnel Expenses – these relate 

to the salaries and employment 

benefits provided to AGECU staff as 

well as statutory payments required 

to be made on their behalf.  

 

Legal & Professional Fees – these 

are the estimated fees relating to 

support and opinions provided by our 

legal, regulatory, and financial 

advisors. Their valuable support 

assists in our strategic goal of 

improved operational efficiency and 

effectiveness as well as enhanced 

customer service.   

 

Marketing & Promotional 

Expenses – as part of our 

membership development drive 

greater emphasis will be placed on 

enhancing the image of the AGECU 

and increasing awareness of the 

products and services our Credit 

Union has to offer its members. The 

educational workshops and our usual 

events will now be held virtually or in 

scale down versions. Credit Union 

Month celebrations, SEA awards, a 

socially distanced Children’s 

Christmas party, and initial 

preparations for our 50th Anniversary 

Celebrations will account for most of 

the proposed expenditure for the year 

under this heading.  

 

 

 

Other Expenses – Share Protection 

Premiums will continue to be borne 

by the AGECU, as we recognise the 

value it provides to our members 

beneficiaries. We continue to carry 

the Loan Protection expense, as loans 

continue to be grandfathered as part 

of the policy change made in 2015. 

This cost will eventually cease as the 

existing loans continue to be repaid 

and the related premiums reduce. We 

project interest to be paid on 

members’ deposits will reduce based 

on the constrictions observed in our 

economy whereby risk-adverse 

individuals are more willing to 

deplete deposits than engage in 

additional debt funding.  

 

CAPITAL EXPENDITURE 

Our proposed construction of an 

AGECU building has been required 

to pivot given the change in the way 

business is conducted as a result of 

the effects of COVID-19. We will 

reengage our architectural and 

engineering providers for a “fit for 

purpose” revision of the design and 

scope of our proposed building.  

 

Our implementation of the Emortelle 

business solution is still ongoing as 

we continue to add modules and 

services. Members would have 

recently received of their account 

statements via email. This will be a 

continuing trend, as we seek to 

enhance our service levels whilst 
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taking advantage of available 

technology.  

 

In 2020 we faced a changed economic 

landscape, where retrenchment and 

business closures became the norm 

because of the adverse effects of 

COVID-19. The Government has 

attempted to provide macro and 

microeconomic support, as best as 

possible, however they have 

indicated that this cannot be 

sustained the face of falling revenues 

and growing debt.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Given this, we recognise that the 

AGECU, and Credit Union 

Movement as a whole, must 

contribute to and support our society 

and we endeavour to do our part as 

best as possible in the coming year. 

 

To ensure our Credit Union 

continues to flourish, prosper, and 

move forward to the achievement of 

its goals we will need the compliance 

and support of all members. We look 

forward to your continued support in 

our thrust for the growth, 

development, and success of the 

AGECU in 2021 and beyond.  
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Budgetary Proposals 
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  Financials 
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