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Credit Union Prayer The National Anthem

Lord, make me an Forged from the love
instrument of tlty peace. of liberty.
Uhere there is hatred, In the fires of fiope
let me sow [love. and prayer.
Where there is injury, pardon. With boundless faith
Where there is doubt, faith. in our destimny.
Where there is despair, hope. We solemnly declare.
Uhere there is darkness, light. Side by side we stand.
Uhere there is sadness, joy. Isltands of the blue

Caribbean sea.

This our native land.

Tdo eternal life

(prayer of
St. Francis of _Assisi)

- O, Divine Master, We pledge our lives to thee.
.953 Grant that I may not so much

3 seek to be consoled Here every creed
>

g As to console; and race find an
3 TJo be understood as to equal place.

é’ understand; And may God
@ .

5 To be loved as to love; bless our nation.
o

§ T'or it is in giving that

= we receive; Here every creed
> L . :

= 1t is in pardoning that and race find an
e]

5 we are pardoned; equal place.

§ It is in dying that And may God
2 we are born again bless our nation.
o
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Purpose Statement
We exist to improve the quality of lives of our members through wealth and
prosperity creation.

Vision Statement
To be the premier financial institution catering to the
needs of our members.

Mission Statement

To develop an environment that fulfil Is the social and
financial goals of our members and their families without
compromising the integrity, philosophy and statute of
Credit Unionism.

Notice is hereby given that the 47t Annual General Meeting of Angostura Group
Empl oyeesd Cr eopdrative SacietyoLimited will take place  virtually
on Saturday, 19" March, 2022 commencing at 2:00pm. The meeting will be
conducted virtually using the ZOOM online platform ONLY.

Pre -registration:

Members  must pre -register online using the following link.
https://bit.ly/agecuagmreqistration . Registration will open from March 4%, 2022
and close at 4:00pm on March 14t 2022. When registering you are kindly asked
to provide your name, a valid email address, mobile humber and your
AGECU Account Number, if known, for ease of communication. This
email address will also be used to assign each member with a unique ID to
facilitate the online voting process. Members experiencing difficulties in
registering for the Annual General Meeting may contact the office to request
assistance. Office hours are Monday to Friday between 8am and 4pm.

All members are reminded that it is your right to vote , but we urge you to pre -
register on or before the deadline date of Monday 14" March 2022. Only
members in good financial standing will be admitted to the meeting.
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Ronda Betancourt
Secretary - Board of Directors

Angostura Group Employees Credit Uni@moperativeSociety Limited
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Angostura Group Employees Credit Uni@ooperative Society Limited

Standing Order

1. Member sd microphones and cameras are aut
duration of the meeting, except when permitted by the Chair to make video/audio
contributions.

2. To make a contribution, a member shall:
- Type in the Q&A to post questions to the Chair, or
- Use the ORaise Handso6 button availabl e
- Wait to be recognized by the Chair before unmuting their microphone.

3. Amembercanalsousethe 6 Chat 6 feature via 0Q&AO6 t oo:
- Ask a question
- Raise a point of order
- Raise an objection
- Signal the need for the urgent attention of the Chair

4. The AGM Moderator shall collate all matters raised via the Chat and transmit
same to the Chair.

5. Allmembers are asked to keep their cell phones on silent mode  for the duration
of the meeting. If a member has to take a call, please ensure that your
microphone on the Zoom platform is mute d.

6. Members shall click the microphone icon on their computer to unmute their
microphone and must identify themselves when addressing the Chair. Speeches
shall be clear and relevant to the subject before the meeting.

7. Members are advised to contactt he Help Desk (868) 480-4654 (WhatsApp only)
for assistance with any technical issues they are experiencing to minimize
disruption of the meeting.

8. Members shall mute their microphone at the end of any video/audio
contribution.

9. No member shall address the meeting except through the Chair.

10. A member shall use the oOoORaise Handdé but
- He/She is the mover/seconder of a motion
- He/She is raising a point of order

Beyond Ordinary s | "Maintaining Stability Amidst Fluidity"
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Standing Order

- He/She requires to object or to explain; or
- He/She requires the urgent attention of the Chair

10. A member shall not speak twice on the same subject except:
- The mover of the motion - who has a right to reply;
- He/She rises to object to or to explain any matter (with the permission of

the Chair).
11. No speeches shall be made after the oO0qu
negative.

12. On any agenda item, members are permitted:
- one question
- their contribution shall not exceed two (2) minutes, except with the
permission of the Chair.

13. Themover of a 0pr o-dadjdumment, laymo the table, gnotion
to postpone) shall have no right to reply.

14. A member rising on a point of order shall state the point clearly and concisely.
(A point of order must have relevance to the Standing Orders).

15. A member shall not call another member to order but may draw the attention
oft he Chair to a o0Breach of Orderé6. On n
tooorder 0.

o

Angostura Group Employees Credit Uni@ooperative Society Limited
Q

16. Only one amendment shall be before the meeting at one and the same time.
17. When a motion is withdrawn, any amendment to it fails.
18. The Chair shall have the right to a casting vote.

19. If there is an equality of voting on an amendment and if the Cha  ir does not
exercise his casting vote, the amendment is lost.

20. Provision shall be made for protection by the Chair from vilification (personal
abuse).

21. No member shall impute improper motives against another.
22. No form of recording of the proceed ings shall be allowed without the
permission of the Chair.

"Maintaining Stability Amidst Fluidity" Beyond Ordinary
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Agenda

. Welcome / Opening Prayer

. National Anthem

President ds Message

. Credential Report

. Reading and confirmation of Minutes (45 t & 46t AGM)

. Matters Arising

~N o o b~ w N

. Reports:

a) Board of Directors

b) Nomination Committee
8. Elections of Officers

(o]

Reports contod
a) Supervisory Committee
b) Credit Committee
c) Education Committee
dFinanci al Statement/ Audi tords Report
10. Budgetary Proposals
11. Resolutions
12. Amendment to Bye Laws
13. Any Other Business
14. Door Prizes
15. Vote of thanks
16. Closing Prayer

Angostura Group Employees Credit Uni@ooperative Society Limited
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A

aSYoSNRa CAES

With effect from 11t January 2022

Break
Break Rate %
% Full Year Rate after 6
Range ($$ % months
$1,000 - $24,999.99 1.75 Less 0.75 1.5
$25,000 - $49,999.99 2 Less 0.75 1.5
$50,000 - $99,999.99 2.25 Less 0.75 1.75
$100,000 - $249,999.99 2.5 Less 0.75 2
$250,000 and over 2.75 Less 0.75 2.25

(N.B. & the period for ALL Fixed Deposits shall be twelve (12) months.)
A These will apply to ALL Fixed Deposits

A A Notice should be sent to each De
maturity date, asking for their decision of the principal.

o

-

A The certificate must be signed by the
immediately , or in their absence, the protocol for signing of cheques must be

followed.

A ONLY PENSI ONERS can wuse their interges
monthly.

A Pr ov i d dhe pmentber has agnead to the rates offered and that the

o

member signs for receiving certificate a

Lambert George Johann Merritt
President Treasurer

Angostura Group Employees Gretilhion Cogperative Sogi|ety Limied
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t NBAARSY

The opening paragraph of my Presidentodos Mes
i mported oODI SRUPTORO by the nammsandcottiti€sR ONA
to change our lives. Many families have lost loved ones, social lives have been
iImpacted, and jobs ha ve become a very precious commodity. Many businesses, locally,
regionally, and internationally have closed indefinitely, those that have not, have had

their fair share of challenges.

This PANDEMIC continued into 2021, and from all appearances will be wit h us for a
long time.

Notwithstanding this period of CRISIS, 1 st wave, 2@ wave, 3" wave, 4 wave, at
AGECU we decided to be very innovative and, with the services of DRA Consulting,

a Management, Human Resources, Customer Care and Transformation Consulting
firm, we began a very ambitious project, that of Rebranding and Organizational
Transformat ion. This was intended to modernize and reposition AGECU as a
competitive force in the financial services sector.

Five strategic pillars were identified to achieve this ambitious project:
;?g?;;?eorge 1. Operational Excellence
2. Member Education, Engagement, and Centricity.
3. Financial Prudence and Wealth Creation.
4. People Development
5. Marketing Excellence

Our focus for 2021 was and continues to be dedicated to
ol nstituti onal AGECU enplgneried mainingg 6 .
in Business Practice a nd Workflow Efficiency with
members of staff. The objective was to achieve a shift in
attitude and behaviour in realizing service excellence.

| would like to take the opportunity to acknowledge the
efforts of our Board of Directors, Credit Committee,
Supervisory Committee, Education Committee,
Marketing Committee and Nominations Committee.
Several meetings were held to  develop
synchronization and team-working among ourselves
and members of staff.

Beyond Ordinary 1o | "Maintaining Stability Amidst Fluidity"
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We are happy to report on some other achievements in 2021 as follows:
1. Completion of the Strategic Plan (2021 to 2024).
2. Launch of our Rebranding and Transformation Initiative. (Commemorative
video).
3. Launch of our website. ( www.agecu.co.tt)
4. Launch of our newsletter AGECU PULSE
5, Hosting of an inaugur al Member s Town hal

It is important to mention that a significant element of this plan has been the creation
of a Strategic Plan Implementation Committee, tasked with providing oversight for
the successful execution of The Plan.

The Guiding Framework of the plan comprises:
AGE CUIBispo=Puaigpnors ¢

We exist to improve the quality of the lives of our members through wealth and
prosperity creation.

A(GE C U\aswon Statement

To be the premier financial institution catering to the needs of our members.
A(G E C UMission: Statement

To develop an environment that fulfil  |s the social and financial goals of our members
and their families without = compromising the integrity, philosophy and statute of
Credit Unionism.

—
p—

Me mber s, in 2022, our focus wil/l continue
that our Credit Union is at a transitionary period in its history, brought on partly by

the deman ds of a pandemic reality, we will be moving away from a traditional style

of operation. As part of our transformational journey, we will continue responding to

the needs of our members through wealth creation and prosperity.

COVID -19 AGM restrictions hav e caused our Credit Union to conduct a fully virtual
Annual General Meeting this year, which seems to be the new normal. We encourage
our members to get the necessary electronic devices and training to fully participate
accordingly. May Almighty God conti nue to lead our Credit Union, and may He keep
our members and their loved ones safe in these critical times

Angostura Group Employees Credit Uni@ooperative Society Limited

Lambert George
President

"Maintaining Stability Amidst Fluidity" Beyond Ordinary
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Management

Hazel Joseph
Officer Manager

Mariella Pavy
Admin Assistant Il

Committee Chairpersons Anika Corbin -Des Vignes

Supervisory - Mr. Essien Knight Admin Assistant |1
Credit - Ms. Darlene Coombs

Education - Mrs. Dina Wong

Marketing - Ms. Vitra Deonarine

Nomination - Ms. Shernelle Sargeant

Auditors

Maharaj, Mohammed & Co.
Chartered Accountants
34 St. Vincent Street, San Fernando

Bankers
Republic Bank Limited - Eastern Main Road, San Juan

Affiliation

Member of :

CCULTT - Co-operative Credit Union League of Trinidad and Tobago
TTCUDIF 0 Trinidad & Tobago Credit Union Deposit Insurance Fund
Cuna Mutual Group

Registered Office
Corner Trinity Avenue & Eastern Main Road, Laventille. Tel/Fax 625 -2662

Angostura Group Employees Credit Uni@moperative Society Limited
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Saturday, March 19" 2022

47" Annual General Meeting

Minutesof the 458" & 46" Annual General Meeting

1.0 Call to order

The 45t and 46" Annual General Meeting (AGM) was called to order at 2:08 pm
by the President Mr. Lambert George.

2.0 Opening Remarks, Prayer, and National Anthem

The President invited the AGECU Manager, Mrs. Hazel Joseph, to make
welcoming remarks. Mrs. Josephre -st at ed t he theme of the
possibilities, expectiongSehei bestEacehdeonde
Joseph then opened the meet
followed by the National Anthem. A minute of silence was observed for members
who had passed or had relatives that passed on during the period. Mrs. Joseph
welcomed everyone to the AGM and gave the opening remarks.

thefut ur e 6. Mr s .

3.0 Acknowledgements

The President acknowledged key members of the audience, both virtually and
physically as well as past AGECU Presidents and cur rent Officers. Mr. George
asked for a credential report at 2:19 pm and there was a total of forty  -four (44)
members in attendance both physically and virtually.

Mr. George indicated that there needed to be a change to the Agenda, whereby
the Nomination Co mmittee report and Elections officers would be placed directly

after the Board

of

Director sod -laweamendntert an

to the 47t AGM. Mr. George called the Board Secretary, Ms. Ronda Betancourt
to read the amended Agenda, as well as the Standing Orders of the meeting. Mr.
George asked for a motion to be moved for the acceptance of the changes to the
agenda. The motion was moved by Mr. David Gibson and seconded by Mr. lan
Forbes. The motion was then put to a vote with forty  -four (44) members voting
in favor, zero (0) voting against, and zero (0) abstentions.

Mr. George asked for a motion to accept both the 45 t and 46% brochures to be
taken as read, and the motion was moved by Ms. Ann Marie Samuel and

seconded by Ms. Ariana Mahara,.

4.0 Minutes of the 45 t Annual General Meeting

The President indicated that the last Minutes were inthe 45 ™ brochure on pages
15 to 27 and asked for omissions and corrections. With there being no omissions
and corrections, Mr. George then ask ed for a motion for the adoption of the

"Maintaining Stability Amidst Fluidity"
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Angostura Group Employees Credit Uni@wooperative Society Limited

Minutes in the 45 t brochure. Mr. Terron Eligon moved the motion, and it was
seconded by Mr. Anthony Livingston.

5.0 Matters Arising

Mr. George then went on to Matters Arising from the Minutes. Mr. Livingston
inquired on page 18 of the brochure about whether Myerson Credit Union was
able to hold their AGM. Mr. George indicated that Myerson Credit Union was
not able to hold their AGM. Mr. George asked for a motion for the acceptance of
the minutes. A motion for acceptance was moved by Ms. Struanell Peters and
seconded by Mrs. Keishana Ragoonanan .

6.0 Board and Committee Reports

6.1 Board Report

Board of Director's report of 45 t Brochure from page 29, the President asked for
any questions or comments. Mr. George acknowledged the arrival of the
Treasurer to the AGM, Mr. Johann Merritt at 2:30 pm. There being no questions

on the 45t report, Mr. George moved on to the 46 t Board of Director's report
starting on page 16 in the brochure. Mr. George opened the floor for questions or
comments. With there being no questions, Mr. George asked for a motion for the
acceptance of the report, and this was moved by Ms. Darlene Combs and sec onded
by Ms. Janeen Frection.

6.2 Nomination Committee Report

The Nomination Committee report was presented on page 49 of the 45
Brochure, and Mr. Russel Wilson was invited to the podium for any questions
from the AGM on same. With there being no questi ons, The President moved on
to the Nomination Committee report in the 46 ™ Brochure on page 33 and asked
if there were any questions on the report. Mr. Anthony Livingston asked if all

the remaining Nomination Committee officers were present online. With t here
being no other questions, the Chairman asked for a motion for the acceptance of
the Nomination Committee report , and this was moved by Mr. Wayne Mc Donald
and seconded by Mrs. Cachita Mitche Il.

The President then handed the proceedings over to the Re turning Officer, Mr.
Colin Bartholomew. Mr. Bartholomew welcomed the AGM and all special guests.
He also congratulated the AGECU on hosting an AGM both virtually and
physically.

Beyond Ordinary . | "Maintaining Stability Amidst Fluidity"
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7.0 Credential Report

The Returning Officer Mr. Colin  Bartholomew asked for a credential report at
2:45 pm, which noted 59 members present. Mr. Anthony Livingston asked the
Returning Officer to restate his name, as he did not hear the introduction initially
and who were the members present physically and virt  ually. It was noted of the
59 members, 25 were physically present and 34 were virtual.

8.0 Election of Officers:

Mr. Bartholomew indicated registration was officially closed and all outgoing
seats were declared as vacant. He explained that the process wou Id be taking five
steps, and voting would be done virtually and physically, using the voting portal
However, there would still be nominations allowed from off the floor both
physically and virtually. Members would be able to vote in the election using
their respective unique ID supplied during registration. The Returning Officer
stated that Mr. Ronald Mano had an emergency and could not be present, but he
was willing to serve on the Supervisory Committee.

Mr. Bartholomew, moved on to the election of the officers by first listing the

nominees for the Supervisory Committee, followed by the nominees for the Board
of Directors and the Credit Committee. Mr. Livingston asked about members

being nominated to both Board and the Credit Committee and inquired as to why

the nomination committee allowed this to happen. The Returning Officer

indicated that the Nomination Committee Report had already been accepted by
the AGM and no questions could b e entertained at this time. Mr. Bartholomew
then opened for nominations from the floor.

8.1 Floor nominations for the Supervisory Committee:

9 Mrs. Nikecia Moore -Burrowes nominated Mr. Russel Wilson, and this was
seconded by Ms. Ariana Mahara,j.

1 Mrs. Moore -Burrowes also nominated Ms. Karla Hosein, and this was
seconded by Ms. Ariana Mahara,j.

1 Mr. Anthony Livingston nominated Mr. William Jordan and Mr. Lambert
George seconded. Mr. Jordan however declined his nomination.

1 Mr. Russel Wilson nominated Ms. Shervonne Smith, and Ms. Beverly De
Freitas seconded. Ms. Smith however declined her nomination.

1 Mr. Jason Ramadhin was nominated by Mr. Lambert George and  Mr.
Johann Merritt seconded. Mr. Ramadhin however declined his
nomination.

1 Mr Russell Wilson nominated Mr. Stephen Martin and Ms. Struanell
Peters seconded.

Angostura Group Employees Credit Uni@wooperative Society Limited

"Maintaining Stability Amidst Fluidity" Beyond Ordinary
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Ms. De Freitas moved a motion that nomination for the Supervisory Committee
be ceased and this was seconded by Mrs. Moore -Bur rowes. The motion was
passed with 43 voting in favor, 0 against, O abstentions.

8.2 Floor nominations for the Credit Committee:

1 Ms. Hazel Joseph nominated Ms. Beverly De Freitas and Mr. Russel
Wilson seconded. However, Ms. De Freitas declined the nominat ion.

1 Mr. Mario Clarke nominate Ms. Kathleen Mcintosh and Mr. Lambert
George seconded.

1 Ms. Struanell Peters nominated Mr. Justin Ragoo and Ms. Shivani
Narinesingh seconded.

1 Mr. Lambert George nominated Ms. Janeen Frection, and Mr. Mario
Clarke seconded. However, Ms. Frection declined the nomination.

Mr. Mario Clarke moved a motion to close nominations for the Credit Committee
and Ms. Ronda Betancourt seconded. The motion was passed with 44 voting in
favor, 0 against, and 0 abstentions.

8.3 Floor nominations for the Board of Directors

1 Ms. Ronda Betancourt nominated Ms. Janeen Frection and Ms. Shernelle
Sargeant seconded.

1 Ms. Struanell Peters nominated Mr. William Jordan and Ms. Ariana
Maharaj seconded.

1 Mr. Lambert George nominated Mrs. Lystra Mahabir -Rampersad and Mr.
Johann Merritt seconded.

1 Mr. Russel Wilson nominated Mrs. Keishana Ragoonanan and Mr. Mario
Clarke seconded.

Mrs. Moore -Burrowes moved a mot ion that nominations cease , and Mr. Merritt
seconded. The motion was passed with 43 voting in favor, 1 against, and 3
abstentions

At 3:43 pm the Returning Officer called for the closure of the voting portal and
an end to the election process.

9.0 Board and Committee Reports

9.1 Supervisory Committee

The Returning Officer handed the meeting back to the President Mr. George, who

went immediatelytothe 45 "Br ochur eds Supervisory Commi:tt
the4d6h Br ochur e Super vi s ooryongagediThetebangso r e

Angostura Group Employees Credit Uni@ooperative Society Limited
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questions, the President asked for acceptance for the Supervisory Committee
report, Ms. Ariana Maharaj so moved , and Mr. Wayne Mc Donald seconded.

9.2 Credit Committee

Mr. George movedtothe4d5tTBr oc hur e d s Gtreereporton fagem3drand

then followed bythe 46 " Br ochur eds Credit Committee r efj
being no questions, the Chairman asked for the acceptance for the Credit

Committee report, Ms. Ann Marie Samuel so moved , and this was seconded by

Mr. Russell Wilson.

9.3 Education Committee

Mr. George movedtothe45t"Br ochur eds Education Committ €
andthenthe46 "Br ochur eds Education Committee rep
being no questions, the Pre sident asked for the acceptance for the Education

Committee report. Ms . Janeen Frection so moved , and this was seconded by Mr.

Wayne Mc Donald.

9.4 Auditords Report
The President invited Ms. Nathalie Williams to read the auditors' statement for
the 45t Brochure on page 65 and 46 t Brochure on page 48.

Mr. George asked if there were any questions for the auditor, there being none,
he then asked for the acceptance of the report , and this was moved by Mr. Mc
Donald and seconded by Mrs. Mitchell.

Mr. George invited the outgoing Treasurer, Mr. Johann Merritt, to go through

the financials of the 45 ™ AGM Brochure on page 68 with his key opening
statement indicating that, despite the increase in expenditure due to IFRS9, the
AGECU was still able to pay dividends for that period. The financials in the 46 th
AGM Brochure was located on page 51. Mr. Merri tt highlighted that the impact
of COVID -19 on the economy also impacted the financial position of the credit
union. A decrease in loan interest was due to a reduction in loan disbursements,

as well as an increase in the use of loan payment deferrals. Inco me from
investments buffered the reduction in revenue from the loan portfolio.

However, there was also a reduction in administrative expenses due to the
reduction in social activities in 2020, as a direct result of the global pandemic.

Angostura Group Employees Credit Uni@moperative Society Limited

"Maintaining Stability Amidst Fluidity" Beyond Ordinary
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The President a sked for any questions. Mr. Mc Donald asked about a reduction
in marketing expenses in the 46 ™ AGM Brochure report. Mr. Merritt said this
was due to no events being hosted during that financial period. Mr. lan Forbes
asked if the building funds contribu tion was increased, and Mr. Merritt
responded no there were no increases in the contributions at this time and that
the Credit Union was set at a 5% standard as stated in the bye -laws. Mr. Forbes
requested that the management team consider increasing from  the 5% rate. He
further inquired as to where the fund currently stands, and Mr. Merritt indicated

it is about TTD$1.5M, but this would not directly be used for the building, as it

is a statutory fund.

There being no further questions on the financial rep  ort the President asked for
a motion for acceptance , and this was moved by Mr. Mc Donald and seconded by
Mr. Wilson.

9.5 Budget Proposals

The 45t AGM Budget proposal was presented on pages 58 to 60. The President
opened the floor to any questions regardi ng the Budget and Mr. Livingston asked
if there was a sealing limit on the value of a donation and if this could be as high
as a TTD$30,000. Mr. Merritt stated that, while this was the budget, it did not
necessarily mean that the total would be used.

The President asked for a motion for acceptance of the Budget and this motion
was so moved by Mr. Lance Garcia and seconded by Ms. Janeen Frection.

10.0 Resolutions

The President moved on to the Resolutions and acceptance of all resolutions in
the 45t AGM Brochure report on page 55. Mr. George asked for a seconder for
the dividend resolution which was seconded by Mr. Mc Donald. The resolution
passed with a vote of 43 in favor, 0 against, 1 abstention .

The Chairman moved on to the honorarium in the 45 ™ report on page 55. Mr.
George asked for a seconder to the honorarium resolution and Mr. Gibson
seconded. The resolution passed with a vote of 46 in favor, 0 against, 1 abstention.

The Chairman moved on to the selection of the auditors seen on page 55. M .
George asked for a seconder to the resolution and Mrs. Mitchell seconded. The
resolution passed with a vote of 47 in favor, 0 against, O abstentions.

Angostura Group Employees Credit Uni@moperative Society Limited
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The Chairman moved on to the bad debt write -off on page 55. Mr. George asked
for a seconder and Ms. Beverly De Freitas seconded. Mr. Livingston indicated he
did not understand the bad debt write off, but the Chairman indicated that no
questions could be entertained at that time but could be addressed during other
business. The resolution was passed with a vote of 46 in favor, O against, 4
abstentions.

The Chairman then moved on to the resolutions in the 46 t AGM Brochure
Report.

The Chairman started with the dividends and interest rebate on page 36 of the
Brochure. Mr. George asked for a seconder to th e resolution and Ms. Ann Marie
Samuel seconded. The resolution passed with a vote of 46 in favor, 0 against, 0
abstentions.

The Chairman moved on to Honorarium on page 36. Mr. George asked for a
seconder to the resolution and Mr. Mc Donald seconded The resolution passed
with a vote of 48 in favor, 0 against, 0 abstentions.

The Chairman moved on to the selection of auditors. Mr. George asked for a
seconder to the resolution and Ms. Gillian Andrews seconded. The resolution
passed with a vote of 39 in favor, 0 against, 7 abstentions.

The Chairman moved on to the bad debt write -off. Mr. George asked for a
seconder to the resolution and Ms. Andrews seconded. The resolution passed w ith
a vote of 40 in favor, 2 against, 3 abstentions.

11.0 Election Results

The President, Mr. George, then handed the meeting back to the Returning
Officer, Mr. Colin Bartholomew, for the announcement of the results for the
election of officers.

Angostura Group Employees Credit Uni@ooperative Society Limited
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Supervisory Committee

Nominee

lan Forbes
Russel Wilson

Ria StL ouis
Karla Hosein

Essien Knight
Ronald Mano

Stefan Martin

Credit Committee

Nominee

Darlene Coombs
Nicole Mayers
Clarke

Shivani
Narinesingh
Codrington

Plante

Jessus Ga rraway
Justin Ragoo
Kathleen
Mcintosh

Beyond Ordinary

Nominated By

Johann Merritt

Nikecia Moore
Burrowes

Ronda Betancourt
Nikecia Moore
Burrowes

Ronda Betancourt
Marc Paul

Russell Wilson

Nominated by

Codrington Plante
Candice Escayg

Lawn Davis
Darlene Coombs
Ronda Betancourt

Struanell Peters
Mario Clarke

Saturday, March 19" 2022

Seconded By

Ronda Betancourt
Ariana Maharaj

Johann Merritt
Ariana Maharaj

Johann Merritt
Simone
Bartholomew -
Prescott
Struanell Peters

Seconded By

Ariana Maharaj

Mahalia McDonald -

Lawrence

Shavez Mohammed

Ariana Maharaj

Johann Merritt

Shivani Narinesingh
Mr. Lambert George

Number
of Votes
43
42

39
37

36
35 (1st Alt)

7 (27 Alf)

Number
of Votes
47
44

30
25
27

27 (1st Alt)
25 (2nd Alt)
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Board of Directors

Nominee Nominated By Seconded By Number
of Votes
Johann Merritt Ronda Betancourt Nikecia Moore - 46
Burrowes
Nikecia Moore - Mario Clarke Kavita Debideen 42
Burrowes
Marc Paul Hazel Joseph Mariella Pavy 41
Mario Clarke Nikecia Moore - Kavita Debideen 41
Burrowes
Shernelle Lacey Ann Arneaud Karla Hosein 37
Sargeant
Dina Wong Shernelle Sargeant Ronda Betancourt 28
Struanell Ronda Betancourt Nikecia Moore - 28
Peters Borrowes
Beverly De  Codrington Plante Darlene Coombs 27
Freitas
Codrington Beverly De Freitas Nicole Mayers -Clarke 25
Plante
Lystra Mr. Lambert George Johann Merritt 24 (1st Alt)
Mahabir -
Rampersad
Keishana Russel Wilson Mario Clarke 23 (2nd Alt)
Ragoonanan
Janeen Ronda Betancourt Shernelle Sargeant 21
Frection
William Jordan Struanell Peters Ariana Maharaj 16

With the results having been announced, the Returning Officer asked for a
motion to be moved for the destruction of the digital ballets and this was so moved
by Ms. Ria St Luis and seconded by Ms. Darlene Coombs. The motion passed with
a vote of 48 in favor, 0 against, 1 abstention.

Angostura Group Employees Credit Uni@ooperative Society Limited
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12 Other Business

The returning officer passed the meeting over to The President. Mr. George
indicated that, due to time restrictions, there could be only two questions from
the floor in other business. Mr. Mc Donald suggested that the AGECU have a
special general meeting for the resolution on the bylaws.  The President indicated
that any questions not addressed at the AGM could be submitted to the Credit
Union Office and a response would be provided via email at an appropriate time.

13 Door Prizes
Mr. Essien Knight won the first door prize and Ms. Ronda Betancourt won the
second door prize.

14. Vote of thanks
Mr. Mario Clarke closed the meeting with a vote of thanks, followed by a closing
prayer and the meeting concluded at 4:52 pm.

/ / v |
!~ / (5 (2 P

[ o /N | Akl > Lo L~ —
L) % -

Ronda Betancourt
Secretary 0 Board of Directors

Angostura Group Employees Credit Uni@moperative Society Limited
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Committee Members

Board of Directors

Mr. Johann Merritt 2021 0 2024
Mrs. Nikecia Moore -Burrowes 2021 0 2024
Mr. Marc Paul 2021 6 2024
Mr. Mario Clarke 2021 6 2024
Ms. Shernelle Sargeant 2021 6 2023
Mrs. Dina Wong 2021 6 2023
Ms. Struanell Peters 2021 6 2023
Ms. Beverly De Freitas 2021 6 2023
Mr. Lambert George 2019 6 2022
Ms. Ronda Betancourt 2019 0 2022
Mrs. Lystr a Rampersad-Mahabir * 2021 ¢ 2022
Mr. Codrington Plante* * 2019 6 2022

*Stepped into the vacancy created by Ariana Maharaj who resigned her post in 2021
**Stepped into the vacancy created by Melissa Clarke who resigned her post in 2019.

Outgoing and Eligible for Re -election

Lambert George outgoing
Ronda Betancourt outgoing
Codrington Plante outgoing
Lystra Mahabir -Rampersad outgoing
Supervisory Committee (outgoing and eligible for re -election)
Essien Knight

Ria St. Louis

Russell Wilson

lan Forbes

Karla Hosein

Credit Committee (outgoing and eligible for re -election)

Darlene Coombs
Nicole Mayers -Clarke
Codrington Plante
Shivanie Na rinesingh
Kathleen Mclintosh

Angostura Group Employees Credit Uni@wmoperative Society Limited
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Board of Directors

Executive Team

Mario Clarke
Vice President

Ronda Betancourt
Secretary

Johann Merritt
Treasurer

Struanell Peters
Assistant Secretary

Directors

Codrington Plante
Director

Marc Paul
Director

Beverly De Freitas
Director

Din_a Wong Ariana Maharaj Lystra Mahabir -
Director Director (Resigned) Rampersad
Director

Beyond Ordinary
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Nikecia Moore -
Burrowes

Assistant Treasurer

Shernelle Sargeant
Director

Keishana
Ragoonanan (2nd
alt)
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Board of DirectorReport

INTRODUCTION

On behalf of members of the Board of Directors of the Angostura Group
Employees Credit Union Society Ltd, (AGECU) , and members of staff, welcome
to our 47t Annual General Meeting (AGM).

Our 45" and 46t AGMs were held on 17 t April 2021 in hybrid fashion in keeping
with Pandemic protocol. A total o f 59 members were in attendance, 25 physically
and 34 virtually. Election of officers was also successfully held both physically
and via an online forum. The online alternative was deemed to be of such
paramount success, that the decision was taken to hos t our 2022 AGM virtually.

During the period under review, there were  eight (8) statutory Board and nine

(9) Executive Meetings. Due to COVID -19 health protocols, Virtual Meetings

continue to be held. The term started with Ms. Ariana Maharaj sitting on the

Board, however, her resignation was received in May, 2021 and Mrs. Lystra

Mahabir -Rampersad, the First Alternate, stepped into the role of Direct  orin its

full capacity for the remainder of Ms. Ma h

Mr. David Greaves, from the Ministry of Co -operatives conducted the first Board
of Directors meeting held on Wednesday, 28 ™ April, 2021, at which the Executive
Team was elected.

The Executive Team comprised:

President Lambert George

Vice President Mario Clarke

Secretary Ronda Betancourt

Assist ant Secretary Struanell Peters

Treasurer Johann Merritt

Assist ant Treasurer Nikecia Moore -Burrowes

Other members of the Board are as follows:
Marc Paul

Beverly De Freitas

Shernelle Sargeant

Dina Wong

Codrington Plante

Lystra Mahabir -Rampersad

Keishana Ragoonanan (2nd Alternate )

Angostura Group Employees Credit Uni@wmoperative Society Limited
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The Executive Team, Board of Directors and Sub -Committees were able to work
very closely with consulting agency, DRA Consulting to envision, develop and
initiate execution of a Strategic Plan, commence the Re-branding and
Transformation of the organization, Re -align us to our Purpose and Vision, as
well as to host Member Engagement Activities during the course of the past year.

These major milestones could not have been achieved without the com pletion of
the following by the Executive Team and DRA Consulting

- Situational Analysis

- SWOT Analysis

- External Environmental Scan

- Defining a Strategic Direction

- Creation of a Vision Ma p

- Competitive Analysis

- Member Needs Analysis Survey

ORGANIZATIONAL DEVELOPMENT

0 Recommitment To The AGECU Purpose and Vision

©
[
In 2021, the AGECUG6s Board of Directors, Offikéer
embarked on an initiative which focuses on our  recommitment to the >
organizationds Purpose, Vision and Missi®n
o
9]
AGECU'S GUIDING AND CORPORATE FRAMEWORK ©
&
- 'Wealth Creation g
+ Prosperity Generation o
- Improvement in Qualityof Life 8
[=
. Stable D
+ Member-Centric 5
(%]
+ Institutional Strengthening g-);
+ Crowth %_
+ Innovation E
' LLl
- Hybrid s
+ Service Fxcellence o
- Digital Centred (;’)U
=
+ People First B
+ Innovative (@)
C
<
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47" Annual General Meeting

o Strategic Plan Development 2021

The Executive Team comp |l et ed
for the period 2021 & 2024 with an overarching strategy of Modernization and

Growth.

Saturday, March 19" 2022

-2024

the devel opment of t

As such, the operations of the AGECU will be directed by five (5) Strategic Pillars
which will also serve as the outline for setting our annual goals and objectives.

AGECU'S FIVE STRATEGIC PILLARS

Y

Operal:ional Excellence

Ensaeen:lent and
Centridty

, _

o Rebranding and Transformation Initiative

AGECU has initiated its Rebranding and Transformation program. It is an
ambitious goal to transform the organization into a modern and member  -centric
entity over the next few years. The achievement of this goal will require the

Beyond Ordinary

he
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collective effort of all stakeholders of the organization, unified around a single
mindset.

This undertaking is being led by our Board of Directors, who will be fully
supported by the Chairmen, members of our Committees and the Operations arm
of the Credit Union. In this  way, unity of purpose at the top, will be diffused
across both governance and operational workings of the organization.

The new AGECU, whi |l st smal | i n si ze, wi | |
approach to conducting its business, for its Service Excelle nce and for its
Innovative and Personalized Financial Solutions.

All of this means that the organization will be shifting gears and overhauling its
people, process and product development systems, all in the pursuit of member
happiness and member success.

The Rebranding and Transformation program was formally launched with a

Commemorative Ceremony one Wednesday 18", August, 2021 and a suite of
activities that i nclHaleld Me dteintbge rasmd Ta wMe m
Analysis Survey.

On the operational end, the following activities either have been completed, or
are ongoing:

Workflow Processes
- Selected workflow processes were reviewed, upgraded and in some cases,
newly introduced to drive operational efficiency.

People Development
- Staff Training was undertaken to share expectations of the Best Practice
performance standards and independent accountability, in completing
tasks.
- Remediation plans detailing corrective measu res to improve performance,
were designed and shared with staff members.
- Staff performance is being monitored on a weekly and monthly basis.

Angostura Group Employees Credit Uni@uooperative Society Limited
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Angostura Group Employees Credit Uni@ooperative Society Limited

Monthly Calendar Of Activities
- A system has been implemented to keep all Committee members up to date
on the activities of the Credit Union and to build synchronization of
decision-making.

The pandemic has ignited the acceleration of improvement programs for many
organizations, including AGECU. The future for the organization will be guided

by the delivery o f value to our members, supported by member -centred financial
solutions and buttressed by a well -oiled team system that comprises the Board,
Committees and Office.

Additionally, the success of the Rebranding and Transformation program will
depend heavily on all internal stakeholders; the Board, Committees and Staff,
doing their part, in a committed way. Success will call for unity at the top of the
organization, execution of activities in a systematic and organized way and an
unprecedented level of professional behaviour in the way that internal
stakeholders interact with each other.

o Digital Transformation

2021 saw the initiati on dransformaionQnderthken Uni or
to align the organizationds digital presen
the demands of our increasingly youthful membership and to remain competitive

within the financial arena.

Our aim is to be :
0 AHigh -Touch and High Tech Credit Union: a digital business, meeting
the needs of the digital member . 0

We are extremely proud to say that our highly anticipated, official Website
Launch occurred on 22 October, 2021, to commemorate Credit Union Month. The
launch, which was initially carded to be at the 2021 AGM was delayed in an effort
to ensure a high -quality website that met the needs of our growing younger
membership. The Marketing Committee significantly contributed to the success
of our website launch w hich shed light on the importance of teamwork in
accomplishing our goals.

Beyond Ordinary 0 | Maintaining Stability Amidst Fluidity"
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The images below give a snapshot of some of the features on our website
WWW.agecu.co.tt :

4]

C U LoancacuLaor O

m ABOUT PROMOTIONS PRODUCTS MEMBERSHIP NEWSROOM CONTACT US LINKS

G

13“5

|

foryour important purchases
LEARN MORE

|

Loan Offerings

!?m

e

A VEHICLE FOR FURNITURE AND NEW VEHICLES PREOWNED
EVERYONE LOAN APPLIANCE LOAN VEHICLES

CASH AND VACATION MEMBER
INVESTMENT INVESTMENT IMPORTED
LOAN PACKAGE VIP VEHICLES

In addition to our website launch, we have undertaken a uniform approach to the
content being produced for dissemination and significantly increased our digital
communication to member ship via email and social media platforms

Angostura Grouemployees Credit Unio@coperative Society Limited
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Institutional Strengthening Program

With Modernization and Growth being the overarching strategy of AGECU, we
have established the below annual strategies:

AGECU'S MODERNIZATION AND GROWTH STRATEGY

YEAR1-2021-2022

~ - g o N
Institutional Strengthening &
= = A L= &S

Members of our BOD, Sub -Committees and Staff were able to attend the
following workshops during the course of 2021. These workshops allow us to gain

the knowledge and experiences necessary to strengthen us as an institution and
be better able to serve the evolving needs of our membership and the economic

and socia\!\climate. AGECU'S INSTITUTIONAL STRENGTHENING

M?&R  Compliance Officers'SAR/STR Workshop

Angostura Group Employees Credit Uni@m-operative Society Limited
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MEMBER ENGAGEMENT

0 Social Engagement Activities

Despite the limitations presenting themselves due to the ongoing Pandemic,
AGECU was able to successfully host a number of Social and Educational
Activities for the benefit of our membership.

AGECU'S 2021 MEMBER ENGAGEMENT

+ World Favironmental Day — Distribution of 30 Home Garden Starter Kits
+ Father sDay Competition
EDUCATION + Newsletter Publication
+ CUNA Wekbinar
COMMII-IEE + Pullic Speaking Webinar and Zumba (Jass (Junior Members)
» Back-to-Sdhoal Charity Drive
+ SEA Awards

+ AGECU WeksiteLaunch
+ Virtual Bingo
+ Christmas] can Promotion

. CancerA Momih, _ Distribution of Pink Massy Tobe Bags tomembers

+« Websitel L C Bon Tl Lictribodod toMemlherdhs
. L 1C . g 4 L T I | d Cualtural and

0 AGECU Pulse Newsletter Launch

Our AGECU Pulse Newsletter was launched in July 2021, with two publications

having been issued thus far. The Education Committee has put a concerted
amount of effort into driving this init.i
| ook 6, oOgraenad draeyloauttabbl e content 6.

Angostura Group Employees Credit Uni@moperative Society Limited
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Angostura Group Employees Credit Uni@ooperative Society Limited

AGECU [T 5 AGEC

ISSUE | 01 B8

JULY 2020

"GOING 4
BEYOND
ORDINARY "

Eside o
T'HIS ISSUE

» Meat the AGECU Team & Staft

> Credit Unions - People Hulping
Poopie

> Planning for the Unexpected

P AGECU Products

@ Going Beyond Ordinary Launch
@ Member Testimonials

@ investment and Wealth Creation
@ Wwatch those Habits!

@ immune Boosting Juices

@ Junior Members Segment

@ Events

» CUNA Products

> Workl Environment Day

) Father's Day Competition

> Health & Wellness Tips

> Dealing with Financilal Stress
> Junior Member Segment

> Small Business Member Dicectory :

s o
~  Launch of =
AGECU's WEBSITE -

The newsletter is one that is for the members and by the members, as a
significant amount of content is contributed by our membership. Highlights
include a Health and Wellness Section, a Wealth Creation Section, Testimonials
from existing members who have served in various capacities and a vibrant
Junior Membership Section.

O Nominations Committeeds o0Called To Serve

The 2021-2022 Nomination Committee utilized a vibrant new strategy to recruit

nomi nees this term via the o0Called to Ser\
series of communications/fliers that were disseminated via email, and social

media, with the purpose of engaging and educati ng the membership.

The Committee was able to develop and execute this campaign with the
assistance of the DRA Consulting Limited team to ensure there was alignment
with our Rebranding and Transformation initiative.
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BEYOND pL’?:Sse lr‘ﬁa[;if:g(':‘t‘oprggtbaor:ﬁ BEYOND Let's hear from past and present members of the...
ORDINARY i 1} )= )"
GG orpINARY AU EERVISU RN
4l by COMMITTEE

CALLED TO SERVE

IAN FORBES

“I have been fortunate enough to serve on
the Education and Supervisory Committees
as well as the Board of Directors and | must

have thoroug “Thave been involved with Credit Unions for almost 36 years. | believe inthe
‘c:yn:uwe:wma ,:.",'.fﬂf,",mﬁ’.‘;m,,,w n values and virtues of the credit union movement, having witnessed and
achleving the AGECU's goals and learnt of these virtues from my mother who, at 86, remains a member of the

Teachers Credit Union. This is my first opportunity io serve a Credit Union,
an opportunity | embraced, as | felt it was the appropriate time for me to
contribute more substantially to the movement.”

membership satisfaction, The AGECU feeils
itke 'home’ to many of us, and once | am able
to, I wili continue to serve our members in
any capacity needed.”

Struanell Peters

MELISSA CLARKE

“Serving on thes the moti “1 vgas i;vspired tc; join the A(r;hfa (;‘lété? s?reate initiative and ﬂrlv!e ate ;
~ conduct amongst members ers our very own collective financia
n?:c’lod o m'mnskb'c e ”z:"’:":";‘;"m gm W’(’:’;".‘“‘;’;‘:g position, | was inspired to serve the AGECU Credit Union, because it

aligns with the co-operative principles of empowerment and empowering
people. My personal belief is that we can drive wealth by uplifiing and
empowering our very own, collectively and collaboratively.

steward of “People’s Money” and not take anything for
granted as we would have seen with the onset of COVID 19,
Many lessons were learnt, and the 'runingwrv:dwd inclusive
of the conferences attended would broadened my
understanding of not only the way things are done focally
but atso how it’s done globally and internationally. Serving
on these have broade my g curve.”

MAHALIA LAWRENCE

“My motivation for joining the Credit Union and serving on the Supervisory
Committee is the love of service and providing a great customer service for my
fetlow employees. My inspiration came from some of the fong standing,
hardworking members - Anthony Livingston, Wayne McDonald, Codrington
Plante, and our current president - Mr. Lamberi George. These gentlemen are
the embodiment of what credit unionism is all about.”

If you feel moved to make a contribution.....it"s time to Sign Up.
WE.__your Nomination Committee, are ready to guide 2you through the
nominations processs as v%le approach our 2021 AGM.
tay Tuned.....

LEADING AGECUINTO A MODERN FUTURE !

Angostura Group Employees’ Credit Union £ (; I‘«(‘ U
M(MIGZSMIIOZEMOIBIOZBBS X # -
U | & www.agecu.co.tt ':?:.";':‘ﬁi

The o06Called to Served Campaigndés objectpyv

number of persons submit themselves and/or accept their nominations to serve

before the AGM so that suitable candidates would be vetted, selected and
presented to the membership prior to the
nomi nati onsd especially i™mAGMivauldibe canductedh e
strictly virtually.

The Communication p ieces centred around testimonials of AGECU members who
have either served in the past or are currently serving to shed light on their
journey of serving our membership , whilst also accomplishing personal growth
from their experiences.

- STATISTICAL HIGHLI GHTS

0 2021 New Membership

As at the end of December 2021 our membership increased from 758 to 792. With
50% of new members under the age of 18 years, and 29%, 19 to 35 years, we are
looking forward to creating exciting new products to serve our junior membership

Angostura Group Employees Credit Uni@uoperative Society Limited
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and young professional members as they are the foundation of our continued and

Angostura Group Employees Credit Uni@uooperative Society Limited

future success.

AGECU NEW MEMBERSHIP
2021

m1lto 18
19 to 35
m36to 45
m46 to 60
m 61 to 100

0 2020 vs 2021 Membership

The illustration below highlights the same trend over the last two years with
respect to our new membership. We are witnessing a growing younger embership
with which our Strategic Plan and Rebranding  and Transformation Initiative are

in alignment.

200
180
160
140
120
100

80
60
40
20

Number of Members

Beyond Ordinary

2020 vs 2021 MEMBERSHIP

180 172

162 167
170 169 16
145 111
110
1to 18 19to 35 361045 46 to 60 61 to 100
Age Group

e 2020 Membershiz—-2021 Membership
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o0 Loan Disbursements

Despite the social and economic climate, AGECU has witnessed a mere 2%
decrease in the number of loans disbursed in 2021. However, the value of the
loans disbursed during the period decreased by a significant  17%.

2020 vs 2021 Loan Disbursement

2020 2021

270

260

250

240

230

Number of Loans

220

210

200

CONCLUSION

We are extremely proud to have accomplished such a significant amount of
innovative work during 2021 notwithstanding the challenges and disruptions
faced during the period. The initiatives executed reinforce our recommitment to
improving the quality of the lives  of our members through wealth and prosperity
creation. We would like to especially thank our staff, DRA Consulting and our
Officers for continuously contributing to our sustained success.

Yours in service ,

Lambert George Ronda Betancourt
President Secretary

Angostura Group Employees Credit Uni@m-operative Society Limited
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Board of DirectorsApril to December 202

Present  Absent Excused Present Absent Excused
‘Lambert George 7 0 1 8 0 1
‘MarioClarke 6 0 2 9 0 0
'Ronda Betancourt 8 0 0 9 0 0
‘Struanell Peters 7 0 1 7 0 2
‘Johann Menitt 8 0 0 7 0 2
‘Shemelle Sargeant 8 0 0
‘Dina Wong 8 0 0
‘Beverly De Freitas 7 0 1
‘MarcPaul 4 0 4
‘Codrington Plante 8 0 0
[Ffana Mihers/Ea T

*Member resigned from the Board effective May 2021
There was no Board meeting held in December 2021

Angostura Group Employees Credit Uni@moperative Society Limited
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Supervisory Committee

Essien Knight Ria St. Louis
Chairperson Secretary

) $_
1‘@#«,.
Russell Wilson lan Forbes Karla Hosein
Member Member Member

Angostura Group Employees Credit Uni@ooperative Society Limited

Ronald Mano Stefan Martin
Member & 1st Alt. Member @ 2nd Alt.
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Supervisory Committeeeport

OPERATIONAL HIGHLIGHTS

Following the 46 ™ Annual General Meeting (AGM), the team was sworn in on
the 04t May 2021 by Mr. Lamber George, President of AGECU. The Committee
comprised the following:

Mr. Essien Knight Chairman

Ms. Ria St Louis Secretary

Ms. Karla Hosein Member

Mr. lan Forbes Member

Mr. Russel Wilson Member

Mr. Ronald Mano First Alternate
Mr. Stefan Martin Second Alternate

SUPERVISORY COMMITTEE

All members of the Supervisory Committee were new to the role and
responsibilities of the committee and as such there was a learning curve in
understanding the roles and the responsibilities of the committee. This gap was
bridged by all members of the comm ittee attending a one -day training workshop
on Internal Audit and Officers Responsibilities facilitated by the Corporative
Credit Union League. In addition to that workshop, some team members
attended a seminar on the Bankruptcy and Insolvency Act and its impact on the
credit union.

COVID-19 continues to be a challenge and hao
ability to fulfill all its obligations. As such, there were fewer opportunities for the
review of the Credit Unionds physical reco

SUPERVISORY COM MITTEE AUDITS

The Supervisory Committee presented to the Board of Directors an audit plan for
the period. While there were challenges in fully executing this plan, review and
audits completed for the period revealed no major discrepancies or anomalies in
how AGECU conducted its business.

BOARD OF DIRECTORS

The Supervisory Committee must commend the Board of Directors for its
continued execution of good corporate governance especially in these uncertain
and unprecedented times. In spite of these challenge s, the Board has continued
to steer the AGECU towards the achievement of its strategic objectives. This

Angostura Group Employees Credit Uni@ooperative Society Limited
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was evident by the completion of our Strategic Plan and the Rebranding and
Transformation initiative in August 2021.

CREDIT COMMITTEE

The Credit Committee chaired by Ms. Darlene Coombs, continued to perform
effectively. Loans reviewed by the Supervisory Committee were seen to be
approved in accordance with the Loan Policy. The Supervisory Committee
suggests that the Loan Policy be update d and distributed to the membership to
clarify any ambiguity that seems to exist among the membership regarding the
available loan products and respective prerequisites. As suggested in the
previous Supervisory Committee report, a loan handbook for members  would be
useful in bridging this gap.

EDUCATION COMMITTEE

The Education Committee, chaired by Mrs. Dina Wong, executed successful
initiatives over the period which focused primarily on membership appreciation,
investing in the junior members of AGECU and giving back to the community as
part of AGECUOGs corporate soci al responsi
must be made of the newsletter, the AGECU PULSE, launched in July 2021
which adequately and eloquently kept the membership abreast of all the
developments of the credit union while simultaneously providing practical health

and financial tips to members.

MARKETING COMMITTEE

The notable efforts of the Marketing Committee, chaired by Ms. Vitra Deonarine,
extended throughout the period and included the launch of the long overdue
AGECU website. This was certainly an applaudable accomplishment for this
team and by extension the me mbership. The advent of this website now provides
the membership with a platform and an opportunity to access all the information
pertaining to the credit union, the latest developments and products and services.
The Supervisory Committee takes this opport  unity to encourage the membership
to make use of the website as information will continue to be uploaded and new
features implemented for the benefit of all members.

NOMINATION COMMITTEE
The Nomination Committee has worked diligently in recruiting the ri ght
members to serve which is paramount for the sustainable operations of AGECU.
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AGECU STAFF

The AGECU staff continued to provide a level of exceptional and professional
service to all members. Always ready and willing to assist members with their
respective requests and queries. The members of AGECU staff have played a
pivotal role in the rebranding initiative of AGECU and will continue to do so in
the coming period.

CONCLUSION

The Supervisory Committee wishes to convey its appreciation to you, th e
membership, the staff and the Board of Directors, for the role you have played in
ensuring that AGECU remains a viable and sustainable entity.

During the period under review, the committee concentrated mainly on specific
operational issues. However, the Committee will endeavor to broaden its
operational scope to the benefit of all stakeholders in AGECU. We remain
committed to the job that you have elected us to do.

The Committee has determined that AGECU is a strong and resilient financial
institution. We look forward to our continued work with AGECU and we thank
the Board of Directors, and staff for their cooperation and commitment to sound
corporate governance and financial practices.

Respectfully Submitted:

,/7: .

ol (>
Essien Kight
Supervisory Committee Chairman
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Ria St Louis
Supervisory Committee Secretary
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AttendanceRecord

Position Present Excused Absent Total # of

Essien Knight Chairperson
Ria St Louis Secretary

Meetings

Member
Russell Wilson Member
Member

Ronald Mano Member
1st alt.

Stefan Martin Member
2nd aglt.
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Credit Committee

Darlene Coombs Nicole Mayers -Clarke
Chairperson Secretary

Codrington Plante Shivani Narinesingh Jessus Garraway Kathleen MclIntosh
Member Member Member Member - 1st Alt
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Credit Committedreport

The inaugural meeting for the election of a Chairman and a Secretary for the
term 2021/2022 was held on 20t April, 2021 at t he AGECU&8s <confer
The election results were as follows:

Ms. Darlene Coombs Chairman
Mrs. Nicole Mayers -Clarke Secretary
Mr. Codrington Plante Member
Ms. Shivanie Narinesingh Member
Mr. Jessus Garraway Member
Ms. Kathleen MclIntosh Alternate

During the period under review, the Credit Committee met weekly to carefully
enquire into the financial posit ion of borrowing members.

Loan Portfolio:

In the 2021 financial year, AGECU was challenged to recover from the
tumultuous effects of the pandemic, which started in 2020. Through a robust
program of ongoing loan campaigns, such as the Christmas Campaign, there was

a positive response from the members through loan applications. The Christmas
and Housing loan products yielded most of the revenue for the 2021 financial
year totaling the amount of $2,503,088, representing more than 50% of the total
loans disbursed.

In 2021, the credit union granted 260 loans with a final disbursement of

$4,780,816, a dollar value difference of $3,719,184 from the intended target of
$8.5 million .

The Credit Committee accelerated its review system to ensure that the loan

applications were accessed at a faster rate by pivoting to an online approval
approach by hosting virtual meetings.

The highest performing loan categories were:

Christmas Loans 27% of Total Loans Disbursed
Home Improvement Loans 25% of Total Loans Disbursed
Educational Expenses 8% of Total Loans Disbursed
Vehicle Expense Loans 8% of Total Loans Disbursed
Vehicle Purchase Loans 5% of Total Loans Disbursed

Angostura Group Employees Credit Uni@uoperative Society Limited

"Maintaining Stability Amidst Fluidity" Beyond Ordinary

45




47" Annual General Meeting

Angostura Group Employees Credit Uni@m-operative Society Limited

Saturday, March 19" 2022

Whilst our total loan disbursement figure dropped by 15% from 2020, our
delinquency level remained within an acceptable range of $1,514,129 which

represents 4.6% of the total loan portfolio, this was due to careful
management process.

judicious risk

The impact of the economic climate resulted in a change in members' borrowing
patterns thus causing a decline in loan disbursement.

Table 1A and 1B shows the loan products accessed by the membership over the
period in r eview and the income that was generated.

Table 1 A: Loan Portfolio for 2021

Loan Categor
A.V.E. (A Vehicle for Ever

Business
Computer

Debt Consolidation
Dividend Loan
Domestic

Education

Funeral Expenses
Housing

Medical

Personal Expenses

Special Schoolbook Loan

Special Xmas Loan
Special Tech Loan

V.i.P. (Vacation & Investment Package

Vehicle Expenses
Total

4
3
1

13
2

63

3
1
35
9
9
28
69
1
4
15
260

Quantit

$ Value
24,2950
65,600
4,900
462,285
16,722
261,275

410,600
5,000
1,228,548
169,000
53,500
136,000
1,274,540
10,000
53,000
386,895
4,780,816
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Table 1 B: Loan Portfolio for 2021

Loan Portfolio 2021
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Loan Portfolio 2021
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W AV.E.Loan*®
M Business
m Computer
Debt Consolidation
m Dividend Loan
m Domestic
M Education
W Funeral Expenses
® Housing
m Medical
W Personal Expenses
m Special School Book Loan
= Special Xmas Loan
m Special Tech Loan
V.I.P, Loan**

Vehicle Expenses

*Vehicle for Everyone
**Vacation Investment Package
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Table 2 shows the disbursement for the past five years as well as the
recommended disbursement for the upcoming 2022 financial period.

Table 2: Disbursement over past six -year period and  projected budget

2017 325 9,000,000.00 7,377,255.37

2018 330 9,500,000.00 8,323,450.69

2019 310 | 10,500,000.00 7,257,259.32

2020 266 8,000,000.00 5,618,162.25

2021 260  8,500,000.00 4,780,816.86
2022* 8,000,000.00

Delinquency:
At the end of 2021 our delinquency portfolio stood at $1,514,129.95 which
represents 4.6% of our total loan portfolio.

Conclusion:

With the | aunch GofngAGBEgWadmdry Cammen gno
website (https://www.agecu.co.tt/) we hope to transform the credit union as well

as to educate the&Rkememmanin ngofandurmMransf or mat
We encourage the membership to continue to utilize the digital platform for ease

of application as we understand the limitations of our current climate.

The Credit Committee would like to thank the membership for the opportunity
to serve and for your continued support. We encourage continued feedback from
our members as thi s drives our performance in our efforts to meet your needs.

Our appreciation goes out to the Board of Directors, Management and Staff, and
the other Committees of AGECU for all the support as we work together towards
a common goal of serving you.

Respedfully yours,

e e
N 1 | or . fi| /j
Ms. Darlene Coombs Mrs. Nicole i\ﬁayers -Clarke

Chairperson Secretary

Angostura Group Employees Credit Uni@ooperative Society Limited
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Attendance Recorc

Credit Committee Aprgd December 2021

POSITION PRESENT ABSENT EXCUSED TOTAL # OF
MEETINGS

HELD

DARLENE CHAIRPERSON
COOMBS

NICOLE SECRETARY
MAYERS -
CLARKE

MEMBER 34 0 2 36
PLANTE

NARINESINGH

GARRAWAY

KATHLEEN MC ALTERNATE 24 6 3

INTOSH

JUSTIN RAGOO ALTERNATE RESIGNED
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Education Committee

Keishana Ragoonanan
Member

Dina Wong Geetanjalie Gobin

Chairperson Secretary

Beverly De Freitas
Member

Rondell Lewis Marlon Farmer
Member Member

Lacey-Ann Arneaud
Member

Beyond Ordinary



Saturday, March 19" 2022 47" Annual General Meeting

Education CommitteReport

Introduction

The Education Committee held its first meeting virtually for the term 2021/2022

on 250 May 2021. Mrs. Dina Wong was elected Chairperson and Mrs.
Geetanjalie Gobin was elected to the post of Secretary.

The Education Committee comprised the following persons:

EDUCATION COMMITTEE MEMBERS

Name and Initials Position/Title
Mrs. Dina Wong (DW) Chairperson
Mrs. Geetanjalie Gobin (GG) Secretary
Mrs. Keishana Ragoonanan (KC) Member
Ms. Lacey-Ann Arneaud (LA) Member

Ms. Beverly De Freitas (BD) Member

Mr. Marlon Farmer (MF) Member

Mr. Rondell Lewis (RL) Member

Activities for 2021

The Education Committee is charged with the responsibility of educating and
training the membership to improve their standard of living. The committee set
about planning a calendar of events, however with the growing pandemic our
approach to executing plan ned initiatives required an adjustment and re -
strategizing.

Activities executed by the Education Committee during the term include the
following:

Celebration of World Environment Day
Father6s Day Competition
Newsletter Publication

CUNA Webinar

Webinars for Juniors Members

Back to School Stationery Charity Drive

Lindley Abdullah SEA Awards

Credit Union Appreciation Day

< <K<K <K<K LKL KL
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Summary of Activities

World Environment Day

World Environment Day was celebrated on 5 ™ June, 2021 and the theme was
Ecosystem Restoration. On 4 t June, 2021, starter kits comprising of 1 PVC
planter, 1 bag of mixed seeds and an information leaflet were distributed to forty -
five (45) members on a first -come, first -served basis in observance of this day.

Fatheros Day Competition

Members were invited to participate in a
members were requested to submit Fat her 0s
members were required to submit photos of their homemade cards. The
competition was held on 16 * June, 2021, and the winner of the competition was

Mr. Anand Moonoo. The prize was a bottle of 1919 encased in a wooden gift box.

This prize was donated by Ango stura Marketing Department and special

gratitude to Mr. Lawn Davis and his team .
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CUNA Webinar Workshop

The CUNA Workshop was held virtually on 20th July 2021. Fifty -three (53)
members were registered to attend , and twenty -one members attended this
information session. The webinar focused on updating members on the Family
Indemnity Plan and Family Ciritical lllness Plan.

AGECU Newsletter

Two (2) issues of AGECU Pulse Newsletter were communicated to the members
electronically for July 2021 and December 2021. The publications featured
articles on AGECU®GSs product s, financi al i
COVID -19 tips, members contributio ns, junior members section and small

business member directory.

Junior Member Virtual Webinars
Three (3) webinars were held virtually for our junior members
V Public Speaking and Confidence Building by Ms. Michelle Borel
V Zumba Fitness by Kathy and Josiah. Two (2) sessions were facilitated for
the following age groups 5 -9 and 10-18.
V Coping Strategies for online school and return to physical school by
Psychologist Leroy Lewis.

Junior Member Webinar

The North West Regional Chapter of the Co -operative Credit Union League of
Trinidad and Tobago held its 2 "d Annual Youth Conference on 28 t August 2021.
This conference was held virtually for the age group 16 -25. The featured topic

was OSuccess durilmg Ptamae@OUYbDand focuse
Challenges and Successes of Virtual Learning, Entrepreneurship and the
COVID -19 Effect. This webinar was attended by one of our junior members, Ms.
Gabrielle Lara.

Charity Stationery Drive

The Charity Stationery Drive was executed for students who would have
experienced challenges in securing stationery items in preparation for the new
school term. Our focus was geared towards assisting schools within the
Laventille area. Our financial targe t was ten thousand dollars ($10,000.00).
However, our goal was surpassed as a total of fourteen thousand, three hundred
and forty -four dollars and sixty cents ($14,344.60) were donated by AGECU
members for this charity drive.

Angostura Group Employees Credit Uniﬁ?m}operati\% Society Limited
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In addition, M rs. Nikecia Moore-Burrowes donated pencils to include in the
packages and the AGECU sponsored an additional five (5) secondary school
packages. We were therefore able to distribute a total of one hundred (100)
stationery packages. All packages were distributed by 02 "d November 2021. The
following is a breakdown of the distribution:

Sixty (60) packages o Three (3) Primary Schools
Forty (40) packages - Three (3) Secondary Schools
Schools selected:

Hockett Baptist Primary School

Morvant A.C. Primary School

Success R.C. Primary School
Success/Laventille Secondary

Servol Life Centre

Russell Latapy Secondary Schools

o Too To To Too I
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Credit Union Month

I n coll abor at i oQfficaytha Balucakid ECoditee distributed two

hundred (200) tea boxes to members on 21 st October 2021. LLB Chill drinks were

donated by Angostura Marketing Department and special gratitude to Mr. Lawn

Davis and his team for t hei r continued support of t |
initiatives.

Lindley Abdullah S.E.A. Awards

Ten (10) junior members were successful in the Secondary Entrance Assessment
Examination in 2020 and received gift certificates in the form of AGECU shares,
bookstore vouchers and stationery packages. Due to the COVID & 19 restrictions
and guidelines set b y the Ministry of Health the traditional award ceremony was

not held.
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Congratulations to the following junior members for their achievement in the
2021 S.E.A. examination:

JUNIOR MEMBER PARENT

Malana Hackett

Candice Escayg

Mc Kayla Hackett

Candice Escayg

Nykoda Crooks

Tennille Romany

Beyond Ordinary 56

Shakur Hazel Leeann OO0OBri a

Kissha Dollaway

Kashief Dollaway

Susan Celestine

Kemmy Walker Chris Walker
Mackenzie Shervonne St Louis | Ria St. Louis

Surae Celestine -Pierre

Jaheim Martin Stefan Martin

Raishuana Elwin Raianne Elwin

Rebranding and Transformation

AGECU has embarked on a Rebranding and Tr a
Ordinary: 6 The Education Committee has pl e

the changes ahead. As we begin this journey of being more member centric, the
Education committee has tak en into consideration all the feedback both positive
and negative. In this regard and arising from the Needs Assessment Survey in
September 2021, training and workshops for the term 2022/2023 will focus on
wealth creation, investments and financial plannin  g.

COVID -19 Challenges

As COVID-19 evolves and continues to i mpact
challenges for Credit Unions and AGECU has not been exempted. This has led

to the challenge of gaining and retaining members interest and participation in

proposed and planned programs. The Education Committee is tasked with

finding new and innovative ways of educating our membership. Not withstanding

the challenges of COVID -19, we look forward to members participation in
upcoming webinars and member engagemen t initiatives.
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Condolences

The Education Committee extends condolences to the family and friends of
members who passed away during the term, and to those members who lost loved
ones.

U Rudolph Clarke

David Lezama

Marsha Conliffe

Joseph Cooper

Kevin Reid

George Grant

Sadik Collymore

|- - B ot B o o ot A

Conclusion

The Education Committee wishes to express our heartfelt thanks and
appreciation to the Board of Directors and Board Liaison, Ms. Ronda Betancourt,

for their invaluable support, guidance and assistance to the Education
Committee for the term 2021/2022. A special thanks to the Manager, Mrs. Hazel

Joseph and the members of staff at AGECU. Thank you to the membership for

your continued support and participation of t
initiatives for the year 2021/2022. It has been our immense pleasure serving and
contributing to enriching the lives of our members.

(]

Respectfully yours,

— ‘\' f) ) S
Dina Wong Geetanjalie Gobin
Chairperson Secretary

Angostura Group Employees Credit Uni@moperative Society Limiteg_
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Attendance Recorc

Education Committee ApglDecember 2021

Member Present  Excused  Absent

Dina Wong & Chairperson 10 0 0 10
Geetanjalie Gobin - 8 1 1 10
Secretary

Keishana Ragoonanan 9 1 0 10
Lacey -Ann Arneaud 6 0 4 10
Beverley De Freitas 9 0 1 10
Rondell Lewis 7 0 3 10
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Shernelle Sargeant Lystra Patrick
Chairperson Secretary

g%

Ariana Maharaj Marc Paul Jeannette Yorke
Member Member Member
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Nomination Committe®eport

The AGECU Board of Directors facilitates the selection process for all statutory
committee members through the Nomination Committee.

Onl18"June, 2021, AGECU®8s president Mr. Lambert
with the nomination team selected by the Board of Directorsto se  rve for the 2021 -
2022 term.

The Nomination Committee comprises:

Ms. Shernelle Sargeant Chairperson
Mrs. Lystra Patrick Secretary
Ms. Ariana Maharaj Member
Mrs. Jeanette Yorke Member

Mr. Marc Paul Member

The 2021-2022 nomination committeesd Caledtat egy
Serve 6 ¢ a mpwherg a series of flyers was used to educate and engage the
membership. The team collaborated closely with the team at DRA  Consulting to

ensure that our strategy was aligned wi t h t he 06Going Beyond
rebranding and transformation exercise at AGECU.

During the 2021 -2022 tenure, Nomination Committee team members attended a
workshop which was facilitated by the Co -Operati ve Credit Union League of
Trinidad and Tobago, geared specifically towards Nomination Committees. The
training included the following objectives:

The Role of the Nomination Committee
Attributes of the Nomination Committee member
Terms of Reference

The Nomination Committee Report

Shortlisting of Nominees (criteria)

Avoiding the pitfalls

E B

Notice to all eligible members interested in serving on the Board of Directors,
Supervisory and Credit committees was published by means of:

Angostura Group Employees Cretlinion Cooperative Society Limited
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A Angosturadés internal emai

A AGECU®s external member emai l

A AGECU®s notice board

A AGECU®s soci al media platforms (Facebool

All application forms were screenedto ensure that they were properly completed.
The Office assisted with confirming that each of the applicants was in good
financial standing , and the Nomination team ensured that all candidates met the
fit and proper standard to serve, as reflected in our guidelines.

Nominees were interviewed by a subset of the nomination committee, where
gualifications were verified, and nominees were asked to share their past
experiences and aspirations going forward with  the AGECU. It is worth
mentioning that the new nominees showed a very keen interest in serving , as
they saw this as a terrific opportun ity for growth and development whilst
contributing their skills and expertiseto  the AGECU.

Listed hereunder is the slate of candidates recommended for consideration by the
membership at the Annual General Meeting 2022:

BOARD OF DIRECTORS
Lambert George

Ronda Betancourt
Codrington Plante

Keishana Ragoonanan
Lystra Mahabir -Rampersad
Lawn Davis

Lacey-Ann Arneaud

SUPERVISORY COMMITTEE
Essien Knight

Ria St. Louis

Russell Wilson

lan Forbes

Stefan Martin

Geetanjalie Gobin

Damian Clarke
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CREDIT COMMITTEE
Nicole Mayers -Clarke
Shivanie Narinesingh

Jessus Garraway

Elizabeth Huggins

Mahalia Lawrence -McDonald
Nicki Abraham

Laceyann Arneaud

A profile of each nominee is included in the brochure for your perusal.

The team would like to thank the members who responded to the notice and
nominated candidates. Also, we would like to especially thank the members that
accepted their nomination and volunteered themselves to serve on the various
statutory committees of the AGECU. We welcome each of you and regard it a
pleasure to collaborate with you as the AGECU continue s to rebrand and
transform itself into a modern -day financial entity, going Beyond the Ordinary.

Respectfully submitted:

cééecebeceEeesss.
SHERNELLE S ARGEANT
CHAIRPERSON

(L

é éfe é ee'éeeeéeééeée.
LYSTRA PATRICK
SECRETARY
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